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ASHFORD BOROUGH COUNCIL

BUDGET 2013/14

Introduction

This Budget Book shows the Council's revenue estimates for 2013/14, the
Capital Programme 2013/14 {0 2015/16 and the Fees and Charges operative
from 1% Aprif 2013. All estimates in this book are at estimated outturn levels
{all allowances for pay awards and inflation are included in the figures).

The Budget book reflects year three of the five year business plan, including
the first year of the new Waste and Recycling contract.

2013/14 is the first year of Government's new financing regime for Local
Authorittes. This regime includes the localisation of Council Tax Support and
Business Rates, as well as a new Revenue Support Grant: as a result of
these changes there will be more focus on monitoring the Collection Fund.

(i}







*OUNCIE TAX STATISTICS

2042113 201314
Mo Mo % Increase
COUNCIL TAX
45 0756 Tax Base 41,1800 LA
£ Rand It Rates: E % Increase
140.87 Ashford Borough Councit 145.45 3.40%
t047 78 Kent Coundy Council {Pravisional figure) 1,847.758 0.80%
138.68 Kant Police Authority (Provisional figura) 14947 2.01%
£7.95 Kent and Medway Fire Authority (Provisional figure) B7.85 0.00%
1,39%.08 1,402.65 0.54%,
PRECEPTS
£ 481 405 Mshford Boreugh Council 5,884,631 B,

AB 27T 092 Kent County Councll {Provisional figura} 43 147 580 MEfA
8,389,764 Kent Police Authority {Provisiona! figura) 5,825,735 NIA
3,130,B37 ¥ent and Medway Fire Authotily (Provisional figtire) 2,798,151 M

g4, 243 Farsh Councils 015725 MIA
(Yaar on year comparisans are not possible due fo the
85,123,391 introduuction of the councl fax suppart scheme) 58,776,852 NfA

COMPARISCN WITH PREVIOUS YEARS

The table gives the make up of the Councll Tax for Band D properties for each year since tha Councit tax
was introduced

Ashiord BC Kent CC Kent Palice Kent Fire TOTAL
1997108 7632 458.52 Bt .AT nfy 51641
1898/99 TR.AB3 »aZ2 77 48 41 nfa B80.01
1995/00 B1.G63 602 26 B2 4R nfa TIBAT
200001 8374 G52 83 6073 fifa Ta2.28
2001102 ga.22 594,18 GlL2G hfa B42.67
Y2023 QG G TR307 7364 rfa o228, 31
203104 10143 852.84 G4 85 n'a 1,049.22
20505 107.01 84573 10566 55 35 111375
200506 11214 877 .40 11085 87145 1167.22
200607 14763 91872 118.3¢ 50.40 121212
2007108 123,34 95417 : 122 18 51.65 1,271.34
200803 128,20 1,004.7% 128,25 53181 1,324.05
20080 13527 1,026.27 124,65 6506 1,362 25
201941 140 67 1,047.78 138.68 B7.95 1,395.08
2011112 140 67 1,047 78 13868 G7.95 1,395.08
2012113 140,67 104778 13868 G67.95 1.395.08
2013114 145,45 104778 144 47 G755 1,402 55
% Change for year 3.40% 0.00% 2.01% 0.00% 0.54%

{PARISH PRECEPTS

Council taxpayers Hving in parished areas pay additional amounts to provide for the precepts levied by their
parishfown counct. Expressed as Band D these amounts range from £2 20 {Crundale) to £90.11
{Tenterden). The tokal of 2kt Pansh Precepts is £1,013,905, an increase of 20% over 201213




Gross Expenditure - General Fund
{ross Expenditure - HEA

Parish Precents

Less Gross Incomes

NET EXPENTHTURE
Add Deficit Distribution from Collection Fund
Mew Homes Bonus

Less Formula Grant Alfocation which includes Councit Tax
freeze grant 2011412 {for 5 years)

BLUDGET REGUIREMENT
Less Parish Precepts

Council Tax Requiremeant
Council Tax Base

Band 0¥ Councit Tax

Average including Parishes

E £

56,683,000
27,064,719
1,015,725
84,763,444
{69,958,319)
(69,958,315}
14,805,125
0
(1,313,000
(6,486, 770)
(7,799,770)
7,005,355
(1,015,725}
5,589 630
41,180.00
145 45
17012
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NON-DOMESTIC:RATESSTATISTICS

204213 201314
E £
45.0{Rate in the pound | Rateabla Value below £18 000 452
45 8 Rateable Value £18,000 and above 47 1
£143,281,011|Rateable Value E113,586 666
4,025 |Murnber of rateable pramises {per NMOR 1 Return) 4 063
£50 980, 9556]Gross Yield £45 102,306

tBusinesses with properties whose tokal RV is less than £18,000 may apply for Smal| Businass Hate Relief,
which reduces the poundage they pay for their properties from 47.1p to 46 2p.
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5/ REVENUE: BUDGET -

1,018,285 1,762,850 1,803,080 [Corporate, Strateqy and Personne! 1,839,060
1208470 1,209 430 1,287,980 [Legal and Democratic Services 1,250,300
1,238,257 ¥44.800 1,372,570 tPlanning and Development 1,462,340
1. 841 363 2 088 810 2,098 110 {Financial Services 2,185 380
478 B48 249 520 280,500 |Business Change and Technotogy 234 150
F.436 051 338 G40 455,680 {Customers Homes and Properfy 378 430
5,278 082 6,333,750 8,145,950 {Environmental Services 5,492,010
[ Y25 874} 2223370 2 514 970 |Cuftural and Project Services 2,848 070
12,721,M2 | 14,940,470 | 15,159,300 [SERVICE EXPENDITURE 15,493,520
57258771 { 1687280y { 2,088 84 Capital Charges { 1.905,520)
[ 584,308} { 474,500) { 472 500 kel Interest f 319.450)
72,220 68,520 88,520 |Concurrent Functions Grant 80,520
235,844 265,370 241,000 |Drainage Board Levies 235210
- - - Business Rates Yield Contingency 18,150
- - - Budget Contingancy 30,5300
242,870 35,680 { 159 850 Contribution tof{irom) balances 15,870
13,260,840 13,136,230 13,726,230 |ABC BUDGET REQUIREMENT 13,797,500
© B16,056 844 243 844,243 [Totst Parish Precepts’ o 1,018,725
14,076,696 | 13,980,473 | 14,580,473 |[TOTAL BUDGET REQUIREMENT 14,813,225
INCOME '

f 6,860,790} { 59417808 { 59841780 Government Grand f 3,773,800
- - - iRetainsd Business Rates { 2707570
( 21,130} { 713,000% ¢ 1,313,000 New Homes Bonus ) { 1,313,008
- - - = HParish Support (et of Preceptors contribution) { 810

{ 816,058)Y  { 844,243) { B44 2431 Parish Precepts e { 1.015,7251 .
6,278,750 6,481,450 6,481,450 [Council Tax 5,888,630
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REVENUE:BUDGET:

{CORPORATE; STRATEGY  AND PERSONNEL"

355,247
203,087

108,396
350,566

330,160
820,990
(10)
108,140
99,660
206,910

305,160
578,740
(1,750}
125,810
91 220
296,910

Corporate Management
Allocable Corporate Costs
Internal Audit

Fersonnel & Development
Policy & Performance
Single Grants Gateway

332,720
788,400

105,010
127,300
285,630

“TT018.295

74,796,090 | SERVICE EXPENDITURE

41,638,060"

10
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T REVENUE BUDGE

SERVICE -

CORPORATE MANAGEMENT

SERVEGE DESG|

ITHis cost centre holds the cost of external Al fees and miemal rech arges
elated in slatutory work such as the production of the council’s financial

taternents and related work that statutony guidance recommends should not
| be aflocated specifically

SERVICE. MANAGE

BUDGET MANAGER:

Depuly Chisf Exacutive

Deputy Chief Executive

EXFEMNDITURE

202,025 205210 304 5030 § Employees 316,910

1,952 - - | Premises 1,700

143,563 141,200 t15.800 | Supplies and Services 4014, 500
0,478 9,460 10,370 | Trapsport 12,210 3
458,015 4558707 - 430,870 TOTAL EXPENDITURE 15.320,

MCOME
- | Grants -

Fees and Charges

465870}

[ NET-CONTROLLABLE EXPENDITURE: 435320
RECHARGES & CAPITAL CHARGES
611,524 444 980 414 980 | Support Services 464,140
- - - | Capital Charges -
{511,085) {540,601} {540,650} Recharges ' (566, 748
- Transfers toffrom Resenves -

355,247

305,180

NET.EXPENDITURE: (Including
Rechargﬂs and Gapltal Charges)-

"ANALYS|S OF BUDGET VARIATIONS

£ COMMENTS
Base Buedget 2872113 330,168
Pay Award 8,710
Increments & Othar Changes £.820
Premises 1,700 1 Altewance re Management Team away daya atc
Reduchion i Anmual Aqdit Fess {41,300
Subscripions 4,000 | Mow alse includes a subscription to the funding lobby gmup
EPARSE Rural
Other (420 _
Transportation 2140 | Emplavers Bl condribitions re P11d
Change in support costs 44 160
Change in rechanjes (28,050}
Base Budget 2013/14 333,720
CANALYSIS OF BUDGET VARIATIONS:
E CORMENTS
Base Budget 2012113 338,160
Anreal Audit Fee {28, 3041
Subscriptions 3100 | One off piece of work done by 153 Futeres
Other _300,
Ouztturn 2012M13 {P§ Forecast) 305,180~

12




“REVENUE BUDGET:-

SERVICE

Deputy Chisf Executive
Depuky Chief Executive

SERVICE MANAGER
BUDGET MANAGER

DETAIL::

EXPEMDITURE
Emplovees (71,490)
Premlzes ' -
Supplies and Senioes &,0060
Tramsport  ° .
i '3:-_T'DTKI;-'EKPENDI'I'_QE? (66,490}
INCOME
- - - | Grants -

- | Fees and Charges
25,000 [EXPENDGITURE o
RECHARGES & CAPITAL CHARGES

14873 {137,750

508 5,000

AR AR (132,780 ¢

75001

187,905 1,030,010 1,030,040 | Support Services 428 040
- - - | Capital Charges -
- {7E,270) {76,270} Recharges (73,2000

Transfers foffrom Reserves

£ COMMENTS
Base Budget 2012113 420,940
Salariea 66,250 | Reduction in vacancy saving target
Change fo suppod costs {107,330
Change ko recharges 3070
Base Budget 2043114 788400 .

—

CAMALYSIS OF BUDGET. VARIATIOMS

£ ' COMMENTS

Base Budget 20412113 . B20,960

Sataries 5780 | Vire re Pdlicy & Performance Managers post

Salaries 5,460 | Vire re \Wifeb AnalystiProgrammers post

Salaries 25770 | Vire re Env Dfficers posls

Satares 7,780 | Wire re Civil Enforcement Officers pos!

Satares 24,780 [ Wire re Planning Officers {OG) post

Sufaries 12,290 | Wire re Housing Employment Advisors pask

Sataries 12,040 | Vire re Chilmington Gypey Site Warndens post

Salaries 58 874 | Wirement re Environmentat services Salary Savings over

antd above 30 savings target

Cutturn 2042413 {P§ Foracast} | 978,740

13




S REVENUE: BUDGET:

SERVICE:

.JNTERNAL AUDIY

[SERVICE DESCRIPTION

The four-way Audit Partneréhip W.Elh Méiﬁﬁﬂﬁé?éﬁale and Tunbridge Wells s
responsible for intermnal audit wilhin the four councils. The total cost is fudly
| afiocated o setvices

SERVICE MANAGE

BUDGET MANAGER:

Head of Internal Audit

EXPEMDITURE

Employeas 83,570
Premises -
Supphies and Services 47914
Transpork 5430
‘FTOTAL EXPENDITURE 55136,840
IMCOME '
- - Grants -
- - Fees and Charges -
T 433,68 [T 30 80 1 NET.CONTROLEABLE EXPENDITURE [ 357-136,810°
RECHARGES & CAPITAL CHARGES
12,555 12,060 Support Services ’ 13,870
- - Capital Charges "
{146,127 {145,850 Recharges {150,580)

0] | NET:EXPENDITURE. (incliiding

Transfers toffrom Reserves

‘{Recharges and Capiial Charges)

CANALY SIS OF BUDGETVARIATIONS

Base Budget 2012M3
Pay Award

Salaries othar

Supplies and Senvices
Change in support casts
Change in recharges

Base Budget 2013114

COMMENTS

(ANALYSIS OF BUDGET-VARIATIONS

Base Budget 201213

Supphes and Services
Fees & Charges

Outturr 201243 (P6 Foracast)

IDEA Traimning

income re cerfification of Greenow olaim 1213
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“REVENUE BUDGET.&

PERSONNEL & DEVELOPMENT

The Mersormed and Developrnent team is regponsible for peraonnel and fFaining
|procedures, paynolf, personnal policy and employea relations. These cnsls are
recharged o services on g per hoad basis.

SERVICE MANAGER

SNGET MANAGER

Head of Persannet 4 Developmenst

EXPENDITLIRE

Franskers {nffrom Reserves

206147 36,910 313,860 | Employess 340,850

- - - | Premisas -

33,908 33,250 358,610 | Supplies and Services 38 £50

20,836 500 18,560 | Transport 3450

CrASGL04T b 368,430 - TOTAL EXPENDITURE - §2, 48
INCOME '
- - - | Grants -
(2 BEEY - - { Fees and Charges -
34T, A82 {0 350760 |7 168,430 {| NET-CONTROLLABIE EXPENDITURE=

RECHARGES & CAPITAL CHARGES

130,677 57,580 57580 | Support Senvices a1, 700

- - | Capital Charges -

{478.052) {300,300 Recharges (338,150

COMMEMTS

Increasze in softwars licence costs (hew payroll syslem)

Reduction in subscriplions paid

£
Base Budgat 201213 108,140
Pay Award 5,546
fncraments b6
Salary Saving not achisved 20,000
Comptat Sofhwar ¥ a0
Suhsoriplions (25004
ey {100y
Change in support cosis 4 3¢}
Change in recharges {28, 850
[Base Budgat 2013714 _ 105,010
CANALYSIS OF BUBGET VARIATIONS
' £
Base Budget 2012413 108,144
Salaries 3,06
Computer Softwara 4 Feil
Subscrplions {3,000
Transport 18960
Qutturn 2012173 [PE Forecast) 125 810

COMMENTS

Increase in soflwars licence costs (new payrod systenn

Feduction in subscrdplions re Asperify
Cost of Empioyers Ml for lease cars
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REVENUE BUDGET:

SERVICE

POLICY AND PERFORMANCE

Fesponsible for devetopiment and oversight of business planning, corporate
strateqy, policy 2nd perfformance management, corporate parinerships and
fvpluntary and cormmunily sector grants.

SERVICE MANAGER

Depuly Chief Executive

BLUDGET MANAGE

Policy & Performance Mapager

EAFPENMMMTURE
Employees
Premises
Supplies and Services
Transpori

H:TOTAL EXPENDITLRE.

{37,500}

NCOME
Grants
Fees and Charges

TTAI4320

S134,378 -MET-CONTROLLABLE EXPENDITURE:
RECHARGES & CAPITAL CHARGES
45,317 45 530 45,530 | Suppart Services 49,160
- - - | Capital Charges -
(67,300} (48,630} {58,630} Recharges {53,650}

Transfers tofrom Resenves _

19,3

- TNET EXPENDITURE (inch

Hecharges and; Caital Chafges

"ARALYSIS OF BUDGET VARIAHONS

Basa Budget 2012113
Pay Sward

Salaries

Salaries

Salaries

Other

Wirement

Changes to support costs

Changes fo recharges
Basze Budget 2013114

127,300

99,660
1,810
{44,540)
(38,660)
64,140
{1,220}
37,500
3,630
4,880

COMMERNTS

Strategy & Policy Manageyr Post

Policy & Performance Manager

Strategy, Partnership/Comms Manager Post

Mew Hormes Bonls row shown betow the fine

TAMAEYEIS OF BUDGET VARIATIONS =

Base Budget 201213
Salaries

Salaries
Wirermert
Chstturn 2012M3 (P& Forecast) -

£

99,660
{3,760

(40,180}

COMMENTS

VACANCY 5avings

| Mew Homes Bomus now shown in governament grants

Vire re Policy & Performance Managers post ta norporate

Wire re Steategy, PartnershipfComms Manager post




-REVENUE BUDGET ;1

SINGLE GRANTS GATEWAY

the borough.

SERVICE MANAGER"

Beputy Chief Executive

BUDGET MANAGER

Policy & Pedormance Manager

38

378870 388,900

EXPENDITURE
Employees

Premmizes

Supplies and Services
Transport

343,770

389,800

TTTRTE,706 [T eE,380 [T

353,770

TOTAL EXPENDITURE %

(26,140)

{28,144} {26,140)

INCOME
(26, 140)

S T360,666 [T 138,210 b 363,760

Grants
_FE'-E&_ _El‘ld Charge_s -
'NET-.CONTROLLABLE EXPENDITURE {52327 630

(42,300

_(86,850)

RECHARGES & CAMTAL CHARGES
Suppor! Servines

Capial Charges

Recharges

Transfars tofirom Reserves

{42,000}

95,91

:206,910 1 NET =XPENDIURE (including -
| Reeharges and Gapltal Charges

“NETEXPENDITURE (ncluging

35,830 ;

ANALYEI S OF BUDGET VARIATIONS 1 i e i oo b e

COMMENTS

E
Hase Budget 201213 296,940
Supplies and seivices 40,000 | ihcrease iy parish handyman scheme (Incledas 17,000
107 000 | Ward membears schame
{160, 4501 Remaove charilable rate relief to business rates yiald
uontingency,
Seneral inflation 1,870
Change in transfers from reserve 42,300 | Removal of chartable rate relief reserve to business
rates yield contingency. _
Change in transfers from resernve (42,0000} khcrease to cover extra costs for parish handynan
Base Budget 2013114 285,630 :
ANALYSES OF BUDGET VARIATIONS i i
£ COMMENTS
Basa Budget 201213 246,210
Outturn 2042113 (P8 Forecast} 286,910

ro PR Ll

HENQTES Y

. Eréal&duwﬁ of t::u.taf axpr:'..nditur‘e. figure for 2013/
cornraunity

14, ward member gra.ni .£1 D;.-"E; p;.a.rish hancfwnén Eﬁﬂk
grants fund £186k
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= REVENUE.BUDGET

LEGAL AND DEMOCRATIC SERVICES.

44,516
364,730

799225

{50}

54 100
349,580
20
805,780

80,610
54,100
349,580
(160)
803,860

Legal

Mayor

Electorat Services
Executive Support
Democratic Representation

8,070
80,100
362 610

821,220

I 0BATO |,

1287,990:

SERVICE EXPENDITURE.

1250:300°
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%5 REVENUE BUDGET it

SERVICE . n LEGAL SERVIGES
Hroviding Eegal Services to all departmerits and enbunng £l cmnplzdm::e with
mMember Code of Conduct and Monigarng Officer duties.

SERVICE MANAGE
BUDGET MANAGE

Head of Legal & Demacratic Sarvices

Principal Solicitor [Properky & F‘rcrjecis}

EXPENDITURE

53,188 25,000 706,670 | Emplovess 729,040

- - - | ¥remlzas -

81,763 45 180 Supplies and Senvices 42 B4

a,125 3,350 Transport 23,120

1 748,084 |7 7735201 [ TOTAL-EXPENDITURE 758,000 ]
IMCOME :

{E0.000} (A0,000 Grants -

{110,548} 151,700 Wj1 31 Tfh}] Fees and Charges

557,516 | FE1,H20: 0 T g42.480] NET CONTROLLABLE EXPENDITIRE |-

RRCHARGES & CAPITAL CHARGES

112,584 112,200 112,200 | Support Senvices 114,850
- - - | Capilal Charges -
(570,510) {&34,0F0} {674,070} Recharges (85,580}

Transiers lofrom Regserves
'; NET. EXFENDITURE: {in{:iud{r_l
" Rachargas and’ Eapli‘al Charges

“AMALYSIS OF BUDGET.VARIATIONS™

Base Budget 2012113 {50

Pay Awvard 15,4490

Increments 8 560

Salarics (19,800 | Caszh aternativa transfesed ko transport
Employes Refaled hsurances 1,38 '

Supplizs and Sepdces (2, 200) | Viremant te Koyfiiedox software o 1T
Trarsport 19,800 | Cash affernative trensferred from salaries
fncorme [nflation (e, 300}

Grant 80,000 | New Hormes Borues moved bo government grant
iher G100

Change i support costs 2,450

Change in recharges {94 5101 Riowerntent due to MHB grant movemeant (see abovel
Base Budnet 2013414 6,070

TENALYEIS OF BUDGET VARATIONS

: COMMENTS
Base Budget 201213 {E0Q) '
Buppties and Services a6a
Grant B0 000 | Mew Homes Bonus moved o govermmend grant
Cutturn 2012/13 (P Foracast) 80610 o
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SERVICE:

SERVICE DESCRIETIC

Md}rﬂmi Couls

MAYORALTY

SERVICE: MANAGER

“Head of Legal & Demacratic Services

BUDGET MANAGER

Member Services & Scruting Manager B

- ESTIMATE.

EXPENBITURE
10,805 Y 165,770 | Employess 17 380
- - | Premises -
3,500 | Supplies and Senvices 13,5710
12,0580 | Transport 12,050
42,3200 TOTAL EXPENDITURE 43,000

IMCOME

- - - | Grarks -

Feas and Charges

“MET.GONTROLLABLE EXPENDITURE |-

RECHARGES & CAPITAL CHARGES
Suppmt Services

Capital Charges

Recharges

Transfers ofrom Reseives

Re::hargﬂc.s.anl.i lﬁébiﬁl Char‘ges

ANALYSIS OF BUDGET VARIATIONS &

Base Budgst 2012113
Pay Award

Oiher

Charnge in susppor costs

Base Budoet 201314

COMMENTS

“ANALYSES OF. BUBGET VARIATIONS:

Base Buidget 2012113
Outturn 2041 2/13 {P6 Forecast)

COMMENTS

2%




ELECTORAL ADMINISTRATION AND REGISTRATION

| The adminisiation of the slections and the mainianance of the elactoral role.
The cost of the KCC and Parliamantary elections are recovered

SERVICE MANAGER

Head of Logsé & Democratic Services

BUDGET MANAGER

Elertorast Senvices Manager

EXPENTITURE

167 44 154 370 162,290 | Employees 52,330
24 300 - - | Premizas -
163,350 an, oo 85,900 | Supplies and Senvicses 92 A&
144 A} 2,480 1 Transpor . 3,081}
CIAdEATI | 24 GTR ] A 240, 570  TOTAL EXPENDITURE T7
' IMCOHE
- - -1 Granis -
{26, 255) {2 300 (2,300)] Fess and Charges 2,300}
319,218 47000 38,3707 7 238,370:{ NET. CONTROLLABLE EXPEMDITURE |- 7100057 255,440
RECHARGES & CARITAL CHARGES

45511 a0, 860 50,2640 1 Suppott Services 47 220

- - - | Capital Charmeas -

- - - | Recharges -

- 60,250 80,250 | Transfers toffrom Reserves 60,250

349,580 ;| NET:EXPENDITURE (ingiiding

Recharges and Capltal Chirges)

CANALYSIS OF BUDGET VARIATIONS

Basz Budget 201212 349,580
Pay Award 5,710
Increments 4,260
Canvassars Fees {5,000}
Professional & Corsaltanls Fees (-3, 060}
Anlicipated increase in posiages 13,000
{fher 106
Charupe ih support co5ts (3,740
 Base Budget 2013/14 362,310

COMMENTS

Royal Mall increased 2nd class postage by 1/.8%

CANALYSIST0E BUDGET VARIATICING:

£ COMMENTS
Base Budgot 20123 348,580
Cubturn 2012113 (PF Forecast) 349 820
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TREYVENUE BUDGET -~

SERVICE:

EXECUTIVE SUPPORT _

SERVICE. DESGRIPTION

To provide administrative support to 2l services as regUised, ineliding ward
processing, document design and production, sod electroeic date imaging

SERVICE MAMNAGER

BUDGET MANAGER:

EXPEMDITURE
Empioyeas
Hremises
Supplies and Services

Transport

37,240

11000

[ TOTAL EXPENDITURE:

[ ATz
Grants
Fees antt Charges

L 48840,

: MET: CDI\'.ETRG?,!_._&?_LE EXPENDITURE . A8 840
RECHARGCES & CARITAL CHARGES

31,5480 31,060 1060 | Suppart Services 20,630

- - - | Capist Charges -

CHIT 412 (02,570} (92 570 Recharges (B5,4700

u - (14,500} Transfers iofrom Resendes -

0}

‘NET EXPEMDITURE {Including’
Redharges and. Capital Charges):

CANALYSISTOF BODGET VARIATIONS. -

Bage Budget 201213 20

Yirgment to Visitor & Call Centre 4400 5.5 Hours per week to Visitor & Call Centre
Reduction of hours (1,771 Removal of Customer Suppon Officer post
Pay o 1,1843

Supples and Services {70 Reducfion in staticneny costs

Stpport Sendoes {0,420

Rechargas 23100

Budget 2013/14 _ -

COMMENTS '

CANALYSIS OF BUDBET VARIATIONS.

COMMENTS

Base Budget 201213 20

Sataries 5,000 | Temp post o coverd spanning backlog {Management Team
130852012}

| SBupphes and Semvices 9,500 | Accitional cost for back scarksing re iox (Management

Team t3H0H2012)

Contrtbulinn Fom Resenes 114 500 Contribngion from resenve t0 CoveT above

Obher . 180}

Qutturn 201213 {PE Forecast) {160}

HNOTES
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' REVEMUE BUDGET.

DEMOCRATIC REPRESENTATION

Member suppu.rwi-énd administration of ihe Colneil's committess

SERVICE MANAGER: Head of Legal & Demacratic Services
BUDGET-MANAGER Mamber Sendces & Scruliny Manager
FROJECTE
EXPENCHTURE
200,561 1682 780 182 760 | Employess 200,920
. a7 - - | Fremises ] -
335,330 336,740 434,820 | supples and Services 340,200
3105 3.180 3,180 | Transport 3,760
538,813 - 5326801000 530,760 ETOTAL EXPENDITURE & I Sig4a 8RO
S bt
| - - | Granis -
(3,558) (5, 71N {6, 7003 Fees and Charges {50
532,246 17T 526,9807) :525,060'{ NET.CONTROLLABLE EXPENDITURE 539,180’
RECHARGES & CAPITAL CHARGES
403,445 413 360 413,380 | Support Services 416,560
6,527 T 353 9,630 | Capilal Charges 5,530
{145,992} (144,050 {144, 0800 Rechargss (144,040}
- - - { Trahsfers loffrom Reserves -

CANALYSIS OF BUDGET VARIATIDNS:
E ' COMMEMTS

Base Budget 2002113 BOE, 7RG

Pay Aweand £.060

inoremenis 2410

Momters Allowances - Pay Award 4,100

Oty {370}

Clhange in support costs 3.990

Charnge in recharges &0

Haze Surlgat 2013114 B21.220 _

CANALYSIS OF BUDGET VARIATIONS -

E COMMENTS

Base Budoet 212113 805, 78Q
Members Trawvet {11204
Advertising (3001 Mow advertising member allowances vin AR website

therefore no ouiside advertising costs

Outturn 2012113 {P6 Forpeast). | 803,860

24




‘T'his prage has been inteniionally fcft blank
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T PLANNING AND DEVELOPMENT © . i oo fot moe o e

- F

[P

285,146

698,709
96,522

{20,692}

172,092

256,800
228,040
&F. 740
{2,410
{10)

204 640

472 050
&40 260
57, 740
{2490}
810
204,120

Sirategic Planning
Davelopmenst Control
Buifding Controf

Land Charges

Planning Administration
Economic Bevelopment

528,650
- 561,500
£6,320
(B0}

10
205,020

e 1,236,267 | 3

SRR 77 ¥T T E

1,372,570

SERVICE EXPENDITURE i n7 o

AT AeE,540
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TREVENUE BUDGET vt i it oo ot

SERVICE
SEHWC.‘E DESCHIPTION

STRATEGIC PLANMING
Producing the Loeal Developreent Framewnrk for the Borough and taking
forward Ashiord growth proposals

SERVICE MANAGER - .- -0 Heard of Planning And Dovelopront
BUDGET MANAGER ~ -- - Business Managaer and Head of Building Controf

L ACTUALY . | ESTIMATE. .. ;. PROJECTED.; |0  DETAIL & it

EXPENDITURE

427,030 533,790 521,840 | Employces 570,200

- - « | Premises .

E0,754 41,095 41,090 | Supplics and Services 31,070

5,542 4 170 18,370 | Transport 15,140

4933361 0 0 578050 -0 679,300 TOTAL EXPENDITURE -~ -0 [ #ink 616,500

INCOME

{275.000) {275 (60,000} Gramts -

[255) - - | Fees and Changes

- 304,680 ¢

© 218,107 | 519,300 | NET. CONTROLLABLE
RECHARGES & CAPITAE
CHARGES
113,085 151,580 151,580 | Support Services 163,520
- - « | Capital Charges -
£42,040% (153,030} (108,830} Recharges {198,400}
- - | Transfers tofrom Resarves (52 070
- 472,050 | NET EXPENDITURE (including - {.- 529,550
2T [Recharges and Capital Charges} '

256,600 |

289,326 |

ANALYSIS OF BUDGET VARIATIOMNS -7 il Tt Il Dl s il el e T
COMMENTS

Basze Budget 201213 256,800
Employees and Transport 47 470 { £26% virement from Developrment Controd, £12k
increased Hours/Regrading, £14% increase from pay
award. Saving re Superannuation opt ook £Ek

Suppiies and Services {10,020)1 £2.5k saving on Advertising, £7.5k saving on Computer
Softwaro
Granis 275,004 { £215k Mow Homes Bonus vrement to Govermment

Grants. £O0K Inss of Gevermament Grant, now financed
from reserves

Suppon Services 11,9443
Recharges 430
Transfers tofrom Reserves {52,070 | Beserves used to finance CIE post

Base Budget 2071314 529,550

ANALYSIS OF BUDGET VARIATIONS =1 7w it e o

COMBMEMNTS

Base Budget 2012712 256,800
Employzes and Transport 250
Grants 2154000 | Now Homes Bonus virement to Sovernment Graeits
Qutturn 201213 {(PE Forecast) 472,050
TTNOTES T T T
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REVENUE BLDGET-

DEVELOPMENT CONTROL |
Processing Planning Applications rangiag from Exlensions ta Major Sites, plus
Enforcement and Conservation

Head of Planning and Daveloprnent
Business Manager and Head of Building Contra

B

EXPEREHTLE

HAZ THG 427 Bo0 570 | Empiovens &2 870
274 - - | Pramises -
165,568 104, 5140 34,611 | Supplies and Services G4 050
0, VAT 17 143 50,470 | Transpork 48 200
INCOME
{236 800} {280,000 Granls .
1697 088} o7, 230 {?45 EEDJ Fees and Charges {7 156,000

"&7.998° 64,420 NET GONTROLEABLE:
*ENDITHR

RECHARGES & CAPITAL CHARGES

£1227,24

BEG 515 G506, 780 509,750 Suppurt Services 45 160
- - - | Capiledd Charges -
{55, B44) 110,910} {110,5010)| Recharges {138 8704
- (23 {10} {23,000y Transfers fofrom Reseves (¥5,000)

"NET.EXPENDITURE (neiuding
Retharges and Capital Charges

CANALYSIS OF BUDEET VARIATIONS E:

COMMEMNTS
Basa Budget 204213 228,040 _
Crpbeyens and Transport 7,240 | £28k viremerd o Strategic Planniitg, £19% reduction in
hours. Addifional £52k for Princlpat Planning Cfficer, to be
financed from razenves

Suppites and Services {10,560 | Savings from Advertising

Gramis 280,000 | Mew Homes Bonus virement fir Governrment Grants
Caunk, boss of GAF funding £50%

Fees and Charges 198,230 | £100k reduced fee income, £18k reduction in pre-planning
appiication advice, £7k increase In s 108 monitoring

SuUppt Services 35,410

Rechargas §24 Q803

Transfers taffrormn Heserves {52,000 HPDG Reserves uaad Lo finaree Principal Planning Officer
post

Base Budget 2013714 _ B61,500

ANALYSES OF BUDGET VARIATIONS @

COMMENTS

Base Budget 201213 ' 228,040

Ernployees {29,780} | £30k Vacancy savings

Supplies and Services $10.000) | Adverfising savings

Granis 2E1,000 | Maw Homes Bonus viremeant o Gavernment Grants
£230k, and toss of GAF foending E50

Fees and Charges 172,000 | Redueed Fee Income £157K, Reduced pre planning
application advice E15k

Quttuarn 2012113 {PE Forecast) i G}, 260




REVENUE BUDGET:

SERVICE:

BULDING CONTROL

SERVICE DESCRIPTION

Undertaks the Statutory Duties of the Building Reguiations

SERVICE MANAGE

~ Head of Planning and De'u'edupment_

BUDGET MANAGER

Business Manager and Head of Building Control

EXPENDITURE
407 052 414 540 401,320 | Employees 413,030
- - - | Premises -
33,380 26,120 | Supplies and Services az aan
7851 23,750 | Transpod
H453,86837 = 453,190 - TOTAL EXPENDITURE:
INCOME
- - - | Grants -
(385,484} 404,000} Foes and Gharqes )

ET: ‘CONTROL
EXPENDITUR

§0.477 80,640
1,088 -
{72,092} {72,080}

dat, 540

{72,000}

RECHARGES & CAPITAL
CHARGES

Support Services

Capitad Charges
FRecharges

Transiers toffrom Reserves

&7,.870

faE, 644)

ET EXPENDITURE Inglidin

CANALYSIS OF BUDGET VARIATIOMNS:

COMMENTS
Pay award £11k

Based on an increase in work

Base Budget 2012M13 57, 740
Employees and Transport’ 11,328
Suppiies and Services 4 460
Fees and Charges {18,000
Suppatt Setvices 7,330
Recharges 3,450
Base Budget 201314 66,320

TANACYSIS OF BUDGE T VARIATIONS =

Base Budget 201213
Emgrnyeas
Transpoit

57,740
{13,370}
13,370

COMMENTS |

Cash altkemative virement £13k
Caslh altemative virement £13k

Cutturn 2012113 {P6 Forecast)

— E7.740
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REVENUE SUDGET:

. LAND CHARGES
Responding io Land Charges Search Enqumes

Head of Planning and Deueiopment

EXPENHTURE

83417 118720 45,820 | Employeas 98,130

- - - | Premizes -

16,670 9,820 8820 § Supplies and Sarvicas 13,326

. B35 400 2430 | Transpork 200
100,773 428,940 12420 TOTAL EXPENDITURE 114,650

' INCOME
- . - Grants -
{213,720 {230,000 {21 ﬁ'.} {]ﬂﬂ} Fees and Charges {213,000}

{112.954)

(101,060 | NET.CONTROLLABLE
EXPENDITURE
RECHARGES & CAPITAL
CHARGES
G2 2682 112,900 112,000 | Support Services §1.700
- | Capitel Charges -
- - Recharges -
- {14 250) {1?,43{}} Transfers toffrom Resares
a7y (2440 AZA18)5h E?_.E}(PENDITURE {lm:.iuds
Recharfes and Capial Charges):

ANAEYSIS OF BUDGET VARIATIONS ¢

COMMENTS
Base Budget 201213 (2,210)
Employees {20,580} | £24k saving re deletion of Senior Local Land Charges
poak. Pay Awand £3k
Supplies and Services 3,500 | Comyputer software
Transport L)
Feas and Charges 17,000 | Reduced income hased on activity
Support Seivices 21,110}
Transtars faffrom Reserves 23,750 | Service now budgetad to make a small surplus
Base Budget 2Hi3/14 (63}

-

CANALYSIS OF BUDGET VARIATIONS 7

COMMENTS

Base Budget 201213 {2,410)

Employees £15,800) £17k Vacancy savings. cash alternative virement £2k
Transport 2,080 | Cash Alternakive virement £2%

Fees and Charges 20,000 | Reduced income based on activity

Transfers toffrom Reserves 13.180)

Outturn 201213 {P6 Forecast) (24100
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~“REVENUE BUDGET::

SERVICE

SERVICEDESCRI

Holding Account for the costs of the administration far Planning and Buitding
| Controt Servics, this budget is rechargad to those sanvicas

'SERVICE MANAGER

_Head of Planning ﬁﬁ'ﬂmﬁéﬁéﬁpmeﬁn

BUDGET MANAGER

Business Manager and Head of Bullding Control

TAl

EXPENDITURE
313,464 268,910 281,560 | Employeas 272 RO
- - - | Premises -
18,540 1,200 2,020 | Supplies and Services 1,200
167 100 1040 ¢ Transpor 100
2 4801 ;268210 | T 283, 680 TOTAE EXPENDITURE L 2TAER0:

' INCOME i
- - { Granis -
{7 500 . Feas and Charges {5,:]{]{]}

: | EXPENDITURE

125,612 115,000

(421,846)

{378,720}

118,000

(378,720)
1£4,650)

RECHARGES & CAPITAL
CHARGES

Support Services

Capital Charges
Recharges

95,540

{366,714}

]

Base Butlget 201213
Employess .

Feas and Charges
Support Services
Recharges

Base Budget 201314

CANAEYSES OF BUDGET:VARIATIONS

(10)
L9970
2,500

(21 460

L 13.010

id

COMMENTS

Pay awsrd ETK
Sireet naming and numbering income

TANALY SIS OF BUDGELVARIATIONS

Base Budget 2012113
Employees

Supplies and Services
Transfaers toffrom Resarves
Outturn 2012M 3 (P8 Forecast)

COMMENTS
{10) . .
14 850 | Temporary siafiing funded from previcus years surpls
820
e (14,858)| Draw down from reserves o finance exira employes
Bi0

TNOTES:
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REVENUE BUDGET -~ - 7

SERVICE

ECONOMIC DEVELOPMENT

SE H"."ICE DESC H’IFTIGN

Plamnirg and supporting growth in the area for both lecal and incoming
TiIsmEns

SERVICE MANAGER ..

Head of Planning and Development

AUDGET MANAGER o

Business Manager and Head of Buttding Controf

oA L 2012A3

EXPENDITURE
118,738 150,180 124,530 | Employees 113,410
- - ~ | Premises -
74,280 Sft 200 90,208 ¢ Supplies and Services 88,340
1,752 700 5,83} | Transpor g.850
SEAR42F0 1oL 221,080 VT 020,660 | TOTAL EXPENDITURE = 07" L 200,600
' [MCOME
{42,358} (22,800} {32 BO0YM Granfs (27,180}
- - - | Faes and Charges -
L ;188,280 N R 187,760 | NET. GCIH‘THDLLABLE 5 2,410
s DA EXFEN DlTUHE -' el
RECHARGES & CAF‘iTAL
CHARGES
16,843 16,360 16,360 | Suppot Benvdces 22,6510
2877 - - | Capitad Charges -

Rechargos
Transfers ko'from Heserves

NET EXPENGITURE {Insluding .-
" IRecharges and Capital ’Cha_gea}

COMMENTS. -

Base Budget 201213 204,640

Employees & Transport {10,620 | £5k saving due to reduction in hours, £3k Pay award

Supplies and Services {860

Grants 5,518 | ERDF Greenov grant reduced, this has been ofisstbya
reduciion in employes costs

Support Services 6,250

Base Budget 2013/14 205,020

AMALYIIS OF BUDGET VARIATIONS -~ e O K

COMMENTS

Base Budget 20712113 204,640

Employesas {5,850  Caszh alternatiee virement £k

Transport 5,130 | Cash alternative virement £5k

Chathurn 2012113 (PE Forecast) 204,120

3

3




TREVENUE BUDGET -

FINARGIAL SERVICES &

- {120} 7,210 | Accountancy 270

- - 270 | Exchequer Services £30)

- {10} {10} Debtors/Debt Racovery g0
{104,271 (79,410} {79,410}| Business Rate Collection (88,170}
523,727 A80 420 480,420 | Council Tax Collection 515,140
369,687 433,170 433,170 | Housing Benefit Administration 478 380
{217,769} (237,290) {237,290} Housing Benefits {237,250}
10 (700) {800} Housing Advances (660)
(234,300) 2,650 2,650 { Miscellaneous Expenditure 1,860
1,504,278 ¢ 148580800 § 1,489,900 i Non Distributed Costs 1,518 770
21088810152 2.086,110: :SERVICEEXRENDITURE - |:2189,360:

71,841,363
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~ ACCOUNTANGY
Provision of Accountancy, T reasury Management and Insurance services.
These cisis ama fully recharged to services.

SERVICE::
SERVICE DESCRIPTION

SERVIGE MANAGER

..Deputy Chief Execitive
BUDGET MANAGER:

Financa Managey

- . EXPEMDITURE
373,572 391,540 348 550 | Employees

a0 . - - § Premises

55,004 £6,830 Y2060 | Supplies and Services
_agn 1,600 4,550 | Transport

i 928, 81T § 418,370 1 426,260 | TOTAL EXPENDITURE -
INCOHE
- | {3rants -

{51,148} {7 NN

- Fees and Charges -

SBT4.468.7 T442.370 425,260 NET.CONTROLEABLE EXPENDITURE}!
REGHAIIGES & CAPITAL CHARGES

143 B85 130,530 130,820 | Suppor Services 135400

- - - | Gapitat Charges -

{1.018,333) {543 3211 (543 320 Recharges {554, 600%

- (6,550 Transfars tofh'om Reserves -
' 17,2101 NET EXPENDITURE. {Including: L2700
| Recharges and Capltal Charges}

COMMENTS

Base Budget 201243 {12
Fay Awardf iherements B.400
Salaries {7,700} Reduchion in stalf tme (fnsorance sssistant)
Virement from Salanies {30500 Presentational change related lo staff cash alternative
fransferred fo transpon
Salaries {36804
Supplies and senvices 2,780
Tranaport 2,300 | Addttionad cash allemative and savings on {ravel
Wirement to lransport 3,050 1 Cash alternative vired from salaries
Fees & Charges T.000 | lnsurance shared service with Tunbadge Wells no longer in
place
Change in support costs ) 4,571
Change i recharges (13,2530
Base Budnet 201314 FEEY
- AMALYSES OF BUDGET VARIATIONS vl
E COPAMENTS
Baseg RBudget 2012113 120 .
Virement from salarias (30501 | Presentaticnat change refated to siaff cash atternative
transfemad o transport
Salaries (340
Supplios and services 6,230 | valuers costs
Transpolt 3,060 | Virement of cash allernabive
Fees & Charges 7,000 ¢ Insurance shared service with Tunbrldge Wells no Jonger in
place
Change in reserve ranskers {5,560 To covar valuers costs
Chatturn 202113 (P6 Furecastl 7,240
HNOTES:

Insurance pramitms budget page has besn incorparated nto this budget page (2(H 112 Actuals).
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EVEMNLIE BUDGET

EXCHEQUER SERVICES

Provision for Creditors and income management funchions. The cosis are f{iii'ﬁr_
recharged to senvices.

SERVICE MANAGER

BUPRGET MANAGER

Deputy Chisf Executive

Excheguer Manager

(147} -

EXPEMNDITURE
114,047 114,700 115,700 | Employees 18,820
- - - | Premises -
24 530 21,080 21,350 | Suppties and Services 20,820
140 - - | Transport -
SR TAT v e 1 36,7807 0 1:TOTAL EXPENDITURE 139,640
INCOME

Zrants
Fees and Charges

37058,

“NET.CONTROLLABLE EXPENDITURE.

52139, 648

138570
45527 45,820
{184,067} " {182 600}

45, 520

{182,600

RECHARGES & CARITAL CHARGES
Support Services

Capital Charges

Recharges

Transfers toffrom Reserves

46,910

(186,580}

NET EXPENDITURE includig
' Raeharges and Capital Charg

ARALYSIS OF BUGGET VARIATIONS

COMBENTS

E
Base Budyet 241213 -
Pay award 3120
Supplies and Senvices {260
Change in support costs 1,680
Change in recharges L _[3.980)
_Base Budgot 2013114 (30}
ANALYSIS OF BUDGETVARIATIONS
£
Basa Budget 201243 -
Supplies and Services 270
Cutturn 23 2M 3 (P8 Forecast} 270

COMMENTS
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REVENUE BUDGET:

DEBTORSI/DEBT RECOVERY
| Cottection of sundry debtors due to ARG

SERVICE DESCRIPTION:

SERVICE MANAGE _—
BUDGET MANAGER;

Breputy Chief Executive

" Revenuss and Senefits Manager

EXPEMDITURE
Employees ’ 55,510
FPremises -
Supplies and Services 2120
Transport -

- ETOTAEEXPENDITURE::
|RECONEE

Granis ' -
Fees and Charges -

3 NET;CONTROLLABLE EXPENDITURE{: 7,630

3T7H 40 520 40 520 {1 Support Services 40,840
- - - | Capitat Chargas -
{83882} {93,630 {53,530 Recharges {98,350}

Transfers from Reserves
]I NET EXPENDITURE {Inclidif
charges:and Capitai Charges)

AREYSIS OF BUDGET.VARIATIONS

g COMMENTS

Base Budget 2082113 1]

Salaries 3,510 | Adcitional hours
Pay Award : 070

Supplies and services 100

Transport £1503

Change in support cosls az20

Change in recharges {4,750}

Base Budget 2013114 . a0

ANALYEIS OF BUDGET VARIATIONS
' - £ COMMENTS

Base Budget 2012113 {18

Cutturn 7042443 [P6 Forarast) {1
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SERVICE

NATIOMNAL NON-DOMESTIC RATE COLLECTION

SERVICE BESCRII

Collenlion on behalf of Central Govarnment of the Nafional Non-Daomestic
Rates

SERVICE MANAGER

DeputyEl-iief Exacutive

BURGET MANAGER

Revenues and Benefits Manager

EXPEMDITURE

18779 17,580 17,410 | Employaes £8,190
- - - | Pramizes -
49,181 48,390 48 380 | Supplies and Senvicas 44 770
87 350 500 | Transport BRL
TEe 347 TG00 717 66,300 :TOTAL EXPENDITURE® ]

: INCCME

(177.407) {(1568,070) {166,070)| Grants
{32,000} (32,000} Fees and Charges

e 208 14)

L o

H131,770%)

NET.CONTROLLARLE EXPENDITURE [

43,822 52,360

52,360

RECHARGES & CAPTAL CHARGES
Support Services

Capital Charges

Fecharges

Transfers toffrom Reserves

NET:EXPENDITURE {Inciuding’
Roc ag and Sapital Chadrg

" ANALYS1S OF BUDGET WARIATIONS -2

E
Base Budget 2012/13 {75,410
Pay Award 630
Supplies and Services (3,620
Transoort 204
Change In auppeart costs {5,870
Base Budgot 201314 188,170)

COMMENTS

ANALYSIS OF BUDGET VARMATIONS:

Base Budget 2012113

[79,410)

Oufturn 201313 (P68 Forecast)

79410y ..

T COMMENTS
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REVENUE SUDGET

COUNCIL TAY COLLECTION

EER\!I_GE DESCRIPTION : Co!t&ctmn and administratron ﬂf Goum:if Tax
SERVIGE MANAGEI Deputy Chief Executive
BLUDGET MANAGER Revenues and Benef ts Manager

EXPEMNDITURE
384 747 385,510 417 440 | Employees 458 5k
B - - | Fremises -
134 254 112, M) 121400 | Supplies and Services 118,500
3 084 : 4 27 5450 | Tranaport 5,870
522.425" B4 80" .:535,030--TOTAL EXPENDITURE 583 000"
INCOME
- - (25,130)| Granfs {125,000)
{34?’.4%{}1 (325 000 : {325 [}D{]}I Fees and Charges {325,008)
474,695 186480 1 'MET-CONTROLEABLE: E}{PENDITURE - 433,000}
RECHARGES & CAPITAL CHARGES
340 033 293 540 293,540 | Support Services
- - - | Capital Charges "
- - - | Recharges ] -

Transfers tofrom Resewes

“ANAEYSIS OF BUDGET VARIATIONS

£ COMMENTS
Base Hudget 2012/13 430,420
Salaries 53020 | aaditionas colfection staff required, mainly due to changes o
Coutrec Tak Benefil and the new Cotnell Tak Suppertt
scheme {grant received from KCL)

Fay awardiincrements 10,00

Supplies & Sarvices £.500 | Genetal inflation, largely dus o postane

Transport 1,600

fncome {43,000} KCC Admin grant for additional work required under Counait
Tax Support scheme )

Charuge it suppont costs 8,800

Base Budget 201314 ) 515,140

CANALYS|S OF BUDGET VARIATIONS

£ COMMEMNTS
Base Budget 2012/13 Azo 420 |- -
Salzries 21,230 | Additional staff due fo economic downtuarn
Granks (23,150)| Recession grant
Transpor 1229 | Cash alternative removed from salary
- Qutturn 207213 {P6 Forecast) 440 420
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REVENUE BUDGET::

HOUSING BENEFIT ADMINISTRATION
Administration of Howsing and Council Tax Baneftt on bebalf of the Department
of Works and Pansions

SERVICE MANAGER o
BUDGET MANAGER

Deputy Chict Executive o
Revenues and Bensefits Managar

EXPENDITURE
B&0,014 f36 F40 639 650 | Employeas &49 8001
- - « | Fremlzes ' -
136,000 . 135,000 | Supplies and Services
S A7 15,310 | Transport .
L78L,610 “790,960: ' TOTAL:EXPENDITURE:
INCOME
(747,352) (675,001} (684,350} Granis (674,9209

{12,976) (6,000} {6,000)| Fees and Charges (6,000
400,610 100,610 NET.CONTRO! [ ABIE EXPENDITURE: F113,880"

RECHARGES & CAPITAL CHARGES

381,851 337 GR0 Sippont Senines 3d4.4490
- - - | Capital Charges -
{8,554} - - | Recharges {20,000

- - : - | Transfers tofiom Reserves
70 : -NET EXPENDITURE (Including
acharges and Capitat Chiargés)::

479,380

E COMMENTS

Base Budget 2012/13 . 433,178

Pay Award 18,700 :

Salaries (5,840} Cash alternative vired fo tranaport
Supplies and services (6,370) | General infation

Tranapart #.710 | Cash atternative vired from sslaries

Grants &0

Change I support costs &2,930

Change in Recharges | {20,000 Conblbute from HRA for fraud investigation
Base Budget 201314 479,280 )

TANALYSIE OF BUDGET VARIATIONS:

. 3 COMMENTS
Base Budget 201213 433,170
Salarles 8,350 | Additional staff due to economic downturn
Galaries (5.8401)} Cash altetnative vired to fransport
Transpart 5,840 ¢ Cash siiernative vired from salaries
Income (8, 3504} Government Grant io help cover sfaff costs diring the
. recession
| Qubturn 2012113 (P& Forgoash) 433178
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EVENUEE BUDGET

SERVICE: i
SERVICE DESCRIPTION

______ : BEMEFITS PAYMENTS
Payment of Housing Benefils to Private Tenants (Rent Alowances) to Goundil
Tenants {Rent Rebates) and Councit Tax Benefits

SERVICE MANAGER
RUDGET MANAGE

Deputy Chief Executive
Bevenues and Bensfits Manager

EXPENDITURE
- - - i Employeas -
- - - { Premizses -

42 275 828 41,669,810 41,589,810 | Supplies and Senvices 33,845,810
- - { Transport . R
241,599,810 41,699,840:: TOTAL EXPENDHITURE:: :33,849,810"
INCOME '
(40,933,933} {41,500,000) {40,500,000)| Grants {32.750,00)
(1,550,612 {1,337 1{::3} (1,337,100)| Fees and Charges {1,337,100}
H[21T7, 769 237201 EE (237390

42 275 526

'NET CONTROLEABLE: EKPEIQE’ETURE
RECHARGES & CAPITAL CHARGES
- - T- | Buppot Services -
- - - | Capifal Charges -
- - - | Recharges -
- - - | Transfers to/irom Reserves -
— S 73937 NET,EXPENDITURE (IRCIGER —
Rachiarges and Capital Charges

CANALYSIS GEBUDGETVARIATION

£ COMMENTS
Base Budget 2012/13 {237,290)

Suppiss and zervices {7, 750,000)| Coundil Tax Bernefit has been aholished and replaced with

Councit Tax Support
7,750,000 | Councll Tax Beneft has been abolished and replaced with

Grant Counct Tax Support
Base Budget 201314 (237,290} -
| ANALYEIS OFE BUDGET-VARIATIONS £
E COMMENTS
Base Budget 284213 {237,200}
Outturn 2012113 (P& Forecasi) {237,260); .

Councii Tax Benefit has besn replaced by Council Tax Support, this means that discounts are given instaad of Eeneﬂts
paid. This will resul i a fall Intex revenues offset by Government grant funding,
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=+ REVENUE BUDGET:

SERVICE.

HOUSING ADVANCES

SERVICE DESCRIFTION

Residual motgage repayments in respect of Councif proportiss solﬂ"ﬂ-ﬁﬁﬁr_ the_
Fight to Buy schemne

SERVICE MAN AG ER

Cepuly Chief Execlitive

BUDGET. I'uEENhGER

Fingnce Manager

EXFEMDI|TLURE
Emplovees
Premcses
Supplies and Services
Transport

Za:TOTAL EXPENDITURE -

IWCOME
Grants
Fees and Charges

{1 .ma:;g

) NET'CONTROLEABLE EXPENDITURE:

Li1,200%

FRECHARGES & CAF"ITAL CHARGES
Support Services '

Capital Charges

Hecharges

Transfars toffrom Reserves

. MET:EXPENDITURE: {inciuti

Renharges and: Capl

ANALYSES OF BUDGET VARIATIONS

Base Budget 2012113
Change in support costs

Base Budogef 201314

" ANALYSIS OF BUDGET VARIATIONS:

Base Budget 2012113
Supplies & services

Fees & charges

COMMENTS

Incorrest acorual causing a doubie charge in 201402

therafore zero charge in 201213

Cptturn 201213 (P Foragast)
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REVENUE BUDGET:

MISCELL ANEQUS EXPENDITURE, GRANTS AND RATE RELIEF
Inchudes bank charges and treasury management fees

SERVICE:
SERVICE DESC RIF'TIDN--.-.

Dieputy Chisf Executive
Finance Manager

BERVICE MANAGE
BUDGET MAN#GE_R

EXPENDITURE
- - - | Employees -
- - - | Premizes -

{179 445) 61,600 £1,800 | Supplies and Senvices :

- | Jranspart

61,500 - TOTAL EXPENDITURE?;

INCOME

(A7 570} {37 7500 (37 750} Geanta (37,7500

{0} - - | Feas and Charges

F[216,976) | -23,850: 23850 ENET-CONTROLEABEE EXPENBITURE}::

RECHARGES & CAPITAL CHARGES

{61,600

11806 020 7020 | Support Services 7.830
_ - - | Capital Charges -
{28,22( (28,221 {28,221 Recharges {28,220

- - - | Tranzfers toffrom Reserves

134,300

Renhargés.'ﬂnd i'..‘;aﬁltal ﬁhhrges}

CANALYSIS OF BUDGETVARIATIONS:

£ COMMENTS

Baseo Budyet 2012113 2,650

Suppkes and services 3,000 ] Bank charges increased due ko changes in benefits

Fees and charges {4,600} | Broker costs bow as a retfuction i short term borrowing,
buekget has been reduced

Change in support costs 810

Base Budgst 21314 1,880

FAMALYSIS OF BUDGET-VARIATIONS:

Base Budget 2012113 2,850
Cufturn 201213 {PE Forecast) 2,650

1-::ur completeness Concessionary Fares Budget Pagse has heen incorporated into this budget nage, There were some
transactions during 204 1412 that appear in the summary above. .
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_NOH - DISTRIBUTED COSTS (NBG)

Those casts that are specifically excluded {by CIPFA's Code of Practice) from
jfusll afiocation to individual services because to include them would distort the
true cost of thosa services within e accounting year.

1 The crity costs that this Councl] can presently treat as NOC are pension cozsts
relating ta Retired Officers Pensions and Back funding of the Superanmuation
Schame (.8 the recovery of the pension fund deficit). -

SERVICE MANAGER

BUDGET MANAGER ::

E‘ﬁéhut}f Chiaf Executive

Finance Manager

817 600

EXPENEITURE

Employees

Pramisas

Supplies and Services
Transport

S, a17,600.]

TOTAL EXPENDITURE -

1.848,000

INCOME
{Srants
Fees and Charges

1,848,000

74,819,640 MET.GONTROLLABLE EXPENDITURE 777"
FECHARGES & CAPITAL CHARGES
- - - | Bupport Services -
- - - | Capital Charges -
{315,351} (327, 7 M} {327,700} Recharges (330,230}

Transfars tofrom Reserves

241,504,275

T80, 300 1

:NET:EXPENDITURE: [Including
[Recharges and Capital Chargas).

Base Budget 2012113
Salaries

Galarigs
Change in Recharges
Base Budget 2013/14

1,488,000

7000

{38,600}

(2,530}

1,518,778

COMMENTS

Fensich backfunding 5% increase on previous year as per
the ackuarial review

Fatired officers pansions

TANALYSIS OF BUDGET VARIATIONS -

Base Budgat 2012113

1,489,300

Curtfur 2002013 (PG Foracast)

1,489,800

COMMENTS

Fo NOTES 5

45




REVENUE BUDGET:#

: BUSINESS: CHANGE AND-TECHNOLOGY:

230,888

132,631
85,328

247 800
(40
16,790
(14,930)

253 850
{40}
27,340
{650)

Cormmunications and Marketing
Telephones

Business Transformation Team
Information Techaology

216,510

20

28,080
{10,460

TASB.B48 [

249 520 ¢

289,500

“SERVICE EXPENDITURE
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REVENUE BUDGET.

Commimications al'_.:;i Mérketiuiqj

oy e op-liney

To preevade markeling and spromunliatlons services jrrterrra'lpgl.I and extemally o prosraote oo .
protect the repeiaiion of the Cousncit 2nd the grouwth of Ashiord. This Inclodes responsibdity for
wied design and content mansgoment, madia managermspE, marketing, and publications fhaid

Hend of Business f_:rmngé.aﬁd Te.cﬁnan:ng:‘y'

Corarnpnhations ani‘lﬁl'larkeimg Mar;agﬂ.r

EXPENDITUR
Az 225500 220,650 | Emplayecs 181,620
- -1 Pramlsas -
106,530 38,710 | 3upplies and Serices 105,450
- 2,730 1 Transpost 7260
£32130.0 312,090 TOTAL EXPENDITHRE - 294330
N
{37 500 (37,500} - | Grants -
#5013 [4 180} $5,56000] Fees and Charges {7,000
T S 250,450 : 306,590°] NET.CONTROLEABLE EXPENDITURE S 287330
RECHARGES & CAP[TAL CHARGES -
71,146 &3,500 £i3.300 | Support Services £, 140
b, el 261,020 6,830 | Capital Chargas 9,930
{121,045 (125,470 {E2B,ATI| Rectznges

Teansfers tofrom Rese_r_yp._g_ _

53 Ba007.

NET EXPENDITURE
fid Capital Chargas

“APAE S5 OF BUDGE T VAR TIDNS

Base Budgel 20f2/13
Emgplovecs and Transport
Supplies and Services
(ifantks

Foes and Charges
Suppoet Sarsdnes

Capital Charges
Recharges

Baszc Budget 2013014

{1406, BEy

247,800
(A6 4200
{1,380
37500
{2,820}
2.0
{40,080}

COMMEMTS

Sabny vieerpent o §F £50k Pay sward £1kk

CANWALYEIS OF BUDGET VARIATIONS

Maw Homes Bonua franzsfered o Govarnimeant Sranis

Bazc Badoet 201213

by ees

Supples and Services
Tranaport

Lirania

Fees and Charges

Capital Charges

Clatturn 2092/13 {P§ Forecast)

247,800
{4,650}

{23,820}
5730
A0

. T80}
255,850

{1,3200|

COMMENTS

Having nn Peomollonsibxhihitions £156 and Compter Software £5k

By | Eormes Daovks ransfened o Ciovernraent Cieants
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"REVENLUE BUDGETS

Tef.]:;';':sl':{:;'mfs ) .

Al thies o psnlsatinns ltephone e changed hers then re-chamged 10 Wdividtal savices

Head of Husiness Change and Technology

IT f.}pgfq@iqn's"hﬁénager

47,140

86,530

Sk

EXPCAMOITLRE
#7118 | By 27,480
- | Premizes .
58,530 | Supplies and Scruvicos 71,880
- F Transpor] )

‘65640 S TOTAE EXPENDITURE -

99,500

o yen

(2 1600

RGEME )
Grants -
_ |[2_,1_DIZI-_‘,| Fecs and Chargas

g3.h40"

93,540 NET.GONTROLEABLE EXPENDITURE . ETATTE

3530

{9?.515}

RECHARGES & CARITAl {THARDES

3,530 : Support Services : A82
- § Capital Charges -
{67 51001 Rl gas (103 433,

Transters loffrom Resenves

NET EXPENBITURE lincluding Recharges
ind Capital.Charges

Base Burdget 20133
Entployeess

Suepplies and Senvices
Fees amd Chargos
Support Services
Rexihisrgers

Base Budgot 204134

COMMEMTS

(40}
Tl

3,450 | Temphone malnlonance cordearis
2,100 | Heduned inonme

{E0)
15,390}

20

CANBITE SR OF BUTGET-YARIATIONS =t

Basze Budget 2092M43

Cuetturn 2012013 (P8 Foracast

CONEIEM ES

49




REVENUE BUDGET

tirnely and effective way

SERVICE MANAGER:
BUDGET MANAGER

. R ... .Busincss Transforination Taam _ ]
The Business Tranaformation function provides a central management point for sl prajecls
that are considercd to be of corporate imporatnoe; ansudag ey ana consisian wish e aims
e She: Harsiness Plan, wnd are fracked sfectively, with progress on projects being reported in a

i of Dlasliwess Cliege: gt Technoiegy ?

Hoadt of Blasiues Claonge s Technology

36,712

am
2,751

CA58,7E5 |

144 680

220

EXPENDITURE
122,70 | Employaes

- | Praamisaz

5,000 | Suppiea and Sernvice
RS0 ) Transpord

2

TAHTF

18,0407

£129,560° [ TOTAL EXPENDITL

RE

IMEIAE
-+ | Girants
- | Fees and Chames

125,560 NET-CONTROLLABLE EXFENDITURE

11,660

11,680 | Support Services
- | Capital Charges
{173 51y Heoharges

FECI ARGES & CAPITAL CHARGES

Transfers tofrom Reserves

12,300

{ﬁn,mt;;

NET EXPENDITURE
arid Capitaf +hargas

TInEkidig Rechar

TAMALYS1S OF BUDGLT VARIATIONS -

Baze Budost 208213
Employees

Transport

Support Seedces
Recharmes

Base Budget 2013M14

16,740

{44, T20}| E44.5% Salary virement to Strateqy and F‘arlﬁe;ships

1 534
EHE
53860

28,084

COMMEMTS

TANALYSIS OF BUDGE T VARIATIONST

Aase Budget 21812413
Empdoyees

Seipes g Suencas
Transport

Chittarn 201203 [P8 Foracash)

18,790
4090
5, 100
1,530

27,340

COMMENTS
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! REVENUE BUDGET

.. Information Tachnology
Pravigion of [T auppe 10 &) services and to lead in the developmetn of new appdicatioms,
inciuding G15

SERVICE MANAGER _ Head of Susiness Ghange and Technology
BUDGET MANAGER Sy [T Ciperaiions Manager

EXPEMDITURE

457 344 531,710 544 A8 | Empdoynes 619,044
G1¥ - - & Premises -
234,442 228 5RQ Suppdies and Sendces 195 HAG
393 4,441 Trazkspel . 3571
743,625 Fakilg | TOTAEL EXPENDITURE R4 BRG
T S ReRnt

{E3E} . - | Grants -

{24 097} {27 5D (27 500}| Fees and Chargas riif )]
L TR L o ety L 748,000 ] NET CONTROLLABLE EXPENDITURE - 787 060"

RECHARGES & CAPITAL CHARGES

87,007 xR SlH 93,140 | Support Senvices OB 380
63,328 - - | Caghlil Chisrgas -
[T4E,0102 (54 19.550) (841,550} Racharges {582 370)

- - _ - | Transfars tofrom Reseaves

£5,328.

anif Capital Chargesy’

||-MET EXPENDITURE {tnciuding Recharges..

TARALTSIS OF BUDGETVARATIONS =5

CORMMENTS

Baso Budgst 2012113 14,950}

Empicyres & FranspsE 88,920 | £50k Salary virement from Communtcations and hMaskeeting, £20%
virement from Stralegy & Parttnerslips, regradings £7.8k, Pay awarnd
£14_ 1% L .

Supptics st Services (24,670} Savings o papes (EEEK}, aquipme s {E3k}, nralrdainence £11.5%),
Insurate (K3 Wirerrent from Eegal Services 72 2k

Support Senvices 12,240

Huehargas IR T Pl

Bazo Budoot 20713/14 (T 4640)

ANALYSIS OF BUDGET WARIATIONS -

COMMEMTS
Baso Budgot 2072113 {14,530
Employees 12,750 | £20k virement to Stralegy anc Parnerships. £7k vacancy savings
Transpart 530
Quiturn 2012013 (P& Foracast) {650}

o1




SN QUSTOMERS, HOMES and PROPERTY SERVICES - il bl e Dl
PADJECTED: “ ESTIMATE
124, BB 21,020 121,020 | Private Sector Howusing 181,310
TB8.4G7 65,840 65,800 | Housing Siratety & Enabling 58,100
587087 433 850 430,450 | Housing Options 524 70
41,783 4,750 {16,700} Chilmington Travelsrs Site {1,248
{80,005} [153,240% (853,240 Private Sector Leasing {PSL) {152,900
1,637 {27,780 {34,480 Visitor and Call Cenlre [20]
312,508 55,680 58,650 § Cotporate Propery 9,000
14,120 114, 105,010 § Property Manafement 34
(218,254} (223,520} (2235207 Industrial Estates {220,B650)
38,059 8,900 4 430 § Commmercial Propertics (3,B00)
[($06,4200 55,130 100, B6D | Council Offices (203
et AT T RS T 0 388,040 Ve 45H 680 SERVICE EXPENDITURE - - - | =00 376430
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: REVEMNUE BUDGET:

SERVICE .

Private Sector Hhuéing :

To improve the guality of private sector housing skock and to provide senvices o
Tivate sector landlards, as well as the administration of disabled facilities grants

Head of Custorners, Homes and Properfiss

Housing Cperations Manager

EXPENIATURE

Employeses 81,710
Premises -
Supplies and Sendces 16,810
Transpad 5,550
0} TOTALEXPENDITURE 4 04,2007]
IMCOIAE
- - - | Grants -
Fees and Charges (48500

4 |EXPENDITURE

ET EONTROLL

RECHARGES & CADITAL

CHARGES

Support Services

Capitel Chargas
[Fecharges

Transfers toffiomn Reserves

d. Capifal:Charge

Rase Budgset 20912143
Employess and Transpaort
Supphias armt Services
Fees and Charges
Support Services

Base Budget 2013/14

121,020
4,046
30
(1,350
52,120

181,110

COMMENTS

Pay award £2k, Trainee technical officer regrading £7k

SANAEY SISO DUDGET-VARIATIONS

A

Bazse Budget 2012113
Cuttuen 201213 (P6 Forecast)

 F24,020

U 424,020

COMMENTS
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L AEVENUE BUDGET 1 oo it e o e e e T

SERVICE - TR Housing Strategy and Enabling
SEBWCE DESCHIPTI{)N - 1Tor crocorage the provision of social houstng outside of the HREA
SERVICE MANAGER. -0 17t Head of Custormers, Homes and Properics
BUGGET MANAGER " i oli Strateqgic Housing and Property Manager

E¥PENDITURE

100,284 105,670 105,660 | Empioyees 58,820

56 - - { Premises -

{5.6841) 1,750 1,740 | Supplies and Senicas 3,350

4,152 2,790 3,100 { Transpon o850

C BG,BRE ol 0S|  T 116,550 | TOTAL EXPENIHTURE <+ - -0 {0 0 o0 105,020
IMCOME

- - - | Girants -

Feas and Charges

MET GDNTHGLLABL_ '

7 [ EXPENDITURE 700
HECHARGEER & C.l'i". F‘ITAL
CHARGES
24 587 21,080 21,080 | Suppor Services 189,610
§45 264 1,350 1,140 | Capital Chargas 1,110
- (67, 5404 {E?,HD} Recharges

Transfers ofrom Rosorvas

{67,640}

3,800,

] HET EXPENDITURE (ncluding =
“i:|Hecharges and Capital Charges}

AAYEIE O BB BET VAR ATIONS T T T T T e e T e T m e T T
COMMENTS

Bass Budget 20412113 65,840

Employgas {7150 Pay award £2.8%, Virement 1o HRA £8k, reduction in

hours D

Supptics and Services 1,560

Transpor i

Suppor Services {1,470}

Capitat Chargoes {2403

Recharges {00,

Base Dudgaet 2001314 58,700

ANALYSIS OF BUDGET VAREATIDMG ~ - - oo e ol e e L R
COMMEMNTS

Base Budget 201213 65,840

Employecs {310)

Transport i

Capial Charpes {2434

Cutturn 2012113 (PE Forecast) 65,600
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= REVENUE BUBGET::

Housing Options
The admirdstration af the hometess senvice inciuding B & B, prowviding housing
advice and mairdenance of the housing retisker

SERVIGE MANAGER

Head of Customers, Homes and Pmpeﬂie& '
BUDGET MANAGER

___x___Hgygﬁg_g__ﬁperatlnns Manager

EXPEMDHTLINE

A26, 102 307 030 281,090 { Empliyees 317,550
1,405 2,800 2,500 | Premises 3,000
354 813 208,600 291,490 | Supplies and Services 314 406
2,283 4230 17,880 { Transport 18,500 |
F24,613: L 502, 360 592,860 - TOTA-EXPENDEITURE L)
[MNCOME
£50,004) (50, (00 {S6,1MED | Grants -
{168,602) 181,770 (181, 770| Fees and Charges 138,158

1 70,500

ET.CONTROL 55,410

RECHARGES & CAPTAL
CHARGES
BO,358 65,260 £8,260 | Support Services £, 300
- - - [ Capilel Charges -
#it - -  Recharges -

- - - | Transters toffrot Resarves -
_ - P :HE._T;:E?FEEHE’.IURE" iludl —
:IRecharges and. Capifal Charges

CANALY SIS OF BUDGET  WATIA T IOHS

COMMENTS

Basza Budgai 2012/13 439,850

Employees and Transport 24 880 | fncreased salary cost recharged fo Sureskart £11k, Pay
award £8k, additionat ieased cars C3k

Premizes a0

Supplies and Services 25,800 | £20k Bed & Broakfast cost based an higher mamhers
currently in 8 & B, £8k Renl Bepostt wrile offs

Fees and Chaiges (18,3680)| £11k increased income from Surestart e salary cost, 25k
increased income EForn Beck & Breakfast

{Granks SiHOKY | The Homelessness Srant is now shown as part of the
Formula Grant a

Suppor Services : 4

Base Budget 2013714 524 T10

T ANALYSIS OF BUDGET VARIATIONS

COMMENTS
Eaze Budget 2012113 438,850
Employess {12,290} Secaondment to HRA £12k
Supplies and Services 2 88
Crutfurn 204213 (P8 Forecast) 430,450
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SERVICE -

Chilmington Travellers Site

EER\.F[CE DESCHIFTIDM :

s IProvision of the Travoliers site at Chilmington

SERVICE MAMAGER /-5

Head of Custorners, Homos and Properties

BUDGET MANAGER o iarois

Heusing Oporations Manager

ESTIMATE:

. ESTIEATE ...

0,454 12,240
56,447 46,800
248 -
587

EXPENDITHSE
Employees

Fremices

Supplies and Sarvices
Trangport

67,892 58,840

- 46,800

TOTAL EXPENDITURE 7

{72,660

{73,580

INCOME
Grants
Fees and Charges

{73,681

{35 542‘] :

"(1a,040)]

(26,880

= {EXPENBITBRE

HET. GGNTHGLLAEL

5164
4,308

5,780
4,510

5,780
4,310

RECHARGES & GAFITAL
CHARGES

Support Sevices

Captted Charges
Racharges

-'{ Transfers foffrom Peseres

' .{41__5_.'_2;} o

< {flecharges and Capital Chargesj

NET.EXPENDITURE (Including .

Bass Budget 21213
Employees

Fremises

Suppon Services

{4,750}
(430

3,000
440

Routine grounds maimtcnanoce

Base Budget 201314

1,2409

COMMENTS

Ease Budget 207213
EmHoyaas

{4,750}
{12,040}

Qutturn 2072413 {P6 Forecast)

{16,751}

COMMENTS

Vacanoy saving

o7




- REVENUE BUDGET:

SERVICE 1+
SERVICE

e i . Private Sector Leasing "
To ussist in placing homeless individuals and Families it temporary
|accomadation wikhin privafe sector properties

SERVICE MANAGERS

Head of Custoners, Homes and Properties
BUDGET MANAGER",

1 Iptesing Dperations Marager

EXFEMDITLRE
61,535 41,410 38,020 | Employees 40,030
6,559 I, [N} #1005} | Premises 0,000
A5 553 4510}, BIN} 400,60 | Supréies and Sevices B B0
4136 L 3,084 | Transpor! 3,040
604,193 1 17 RALRE 582,740 - TOTALEXPENDITURE. 583;770:

HCOME

{17 405% - - | Granis -
(BE7. 575 {747,270 (747 270)| Fees and Charges (747 278}
; 5) o — . T NET CONTROI L ABLE: 183 5507

| EXPENDITURE :
RECHARGES & CAPITAL
CHARGES

11,751 11,3240 11,320 | Support Senvices 10, 560
- - | Capital Charges -
- | Recharges -
- - - | Transfers toffrom Reserves -
- e - ETE ".I.EEI_UEEL{BQ{!-#_W e
Rocharges and Capital Charges

ANALYSIS OFBUDGET VARIATIONS

COMMENTS
Baze Budget 2012/13 {153,240}
Employess 1,380}
Transport 2,390
Suppot Sendces (750
Base Budget 201314 {152 6}

CARALYSIS OF BUDCET WARIAT IONG . o

COMMENTS
Base Budget 20H 21132 (153, 240)

Catiurn 28421 3 (P Forocast) {153,240
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'REVENLE B

UDGET

SERVICE

SERVICE DESCRIPTIO

SERVICE MAMAGER..

Head of Gustorners, Homes and Froperties

BUDGET MANAGER:

Customar Sendces Manager

L EXPENDITURE
489 241 H08 120 434,920 | Employecs B0, 70
- - - | Premises -
39,716 34 530 32,830 | Supplies and Services
3,707 5,000 8,200 | Transport
-B42.683 17 A7 B80S -+535,850 | TOTAL EXPENDITURE
INCOME
{77 £15) (45 1000 {45 000 Grants
(250 (14,770 {£9,770} Fees and Chﬂ:gr_-‘:b -

164,295 {: 477,380

a0

EXPENBITUR

:NET: GGNTRID A.E-Lﬁ :

148,268 96,380
18,998 14,000
{620,926) {621,040

08,380
1,000
(B2, 0}

RECHARGES & CAPiTAL

CHARGES
Support Servines
Capital Charges
Fecharges

Trangfers idfrom Reserves

95,040
9, [
(B25,970)

: 34-;4_!5{!]

NET EK_P_EHDITURE {lncludlng
! ges ‘and Capital’ Charg

T ARAL YRI5 OF BUDEET WARIATHONG 1o s s e e e

Base Budget 207213
Employees and Transport

SUpplies and Senfices
Foas and Charges
Support Servines
Rachargas

[27,780)
14,860

Base Budget 203714

4.4k Salary virement from Executies Support, £13.4k Pay
Aweard, Safary Pressure £11.7k, £14.7k vired from Fess
and Charges

Wired {o Employess

CDMMENTS

ANALYSIS OF BUDGET VARIATONS i i i

Base Budgef 2012113

Supphes and Services

Fees and Charges

Cutturn 204213 (P6 Forecast)

(27,780}
{1,700}
{5,000}

{34,480}

COMMENTS
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T REVENUE BUDGET T e T e

SERVICE | o

Corporate Property

- [Holding aceount fw the salades and other assogiated cosls for tho staf

_ respoanzibie for the upkeep and mainienance of fhe Councll Propetty Assels,
: ithese costs are fully allocated to services

Head of Customers, Homnes and Properties

Strategic Housing and Property Manages

. ESTIMATE. -

QUTTURN

= PROJECTED, - ]

2012113
EXPENDITLIRE
-1B3, 410 198,170 212,600 | Employaas 196,580
(77} - 1,100 | Premizes 1,200
B2R37 BE0 1,510 | Supplies and Services 1,510
566 2040 5.410 | Transpon 10,300
. D4R, 76 T RO, BE0 [Tt 334620 § TOTAL EXPENDITURE . .- | e BOB,GE0
MO E
- - - | Granis -
{7,586} (5004 {24,8504 Fees and Charges (25,320}
239,150 {0 +199,270 | KET. CONTROLLAELE : - 183,670
BRI RO ‘_ : Ex?ENDlTUHE S
RECHABGES & CAPITAL
CHAAGES
106,148 56,5480 56,990 | Support Scrvicos 55,120
263,918 - 5,560 | Capital Chargas 5,560
(206,401, {202,770) {202,770 Aecharges

Transfers tofrom Ressnves

(253,360}

512,808 |

ES.550

NET EXPENBITURE (inciuding -
“IRecharges and Capltai Charges}

- {8,000)

ANALYSIS OF AUDGE LVARIATIONG - 0 L F iy Ty e

COMMENTS

Base Budget 201213 55,580

Employaes and Transpor 5,070 | Salary virement to Councll Offices £40.6K, 40% cost of
Regeneration Officer {£20k) & Procurement Officer (216K,
Fay Award £5.3k, various other salary adjustments £4.3%

Promiscs 1,200

Supphies and Servicos £8&a

Fees and Chargas (24,8201 PV Income £20%. Third party income Dk

SERPpon Services {1,860} .

Capital Charges 5,560

Fecharges 50,5905

Base Budget 201314 £9,000)

COMMEMTS

Base Budget 201213 55,580

Employeas and Transpot 20,800 { Regencration Officer's post

Premises 1,164

Suppilies and Services 860}

Foos and Sharges {24,350} PV Income 220k, Thard party ncome B4R

Capital Charges .56

Cutiurn 201213 {P6 Foracast) 58,550
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SERVIGE. oL

Froperly Management

SERVICE DESCRIPTION -

- [Sirategic Management of the Council's assets

SERVICE MANAGER .-t

Head of Customers, Homes and Propartios

BUBGET MANAGER 10

Stratedic Housing and Propetty Manager

E31,100
1,080

250,907
G634

236,100
1,080

EXPENDITORE

Employess

Framises

Supplies and Scrices
Transport

L 251,547

TOTAL EXPENDITURE "= oi-n0 B

INCOME
Granls
Feas and Charges

251,543 1

237,180

EXPEMBITURE "

NET CONTROLLABL

45,364
14,150
{296,205

24,870

{157,043

24,870

{15743

RECHAR(AES & GAPITAL

CHARGES

Support Services

Capiial Charges
Recharges

Transfers tofrom Rosonvas

33,060

{269,020}

£/ 18,180 § o

105,010

NET EXPENDITURE {inciuding . ;
‘|Rechargas and Capital Chargea)”

50

FHALTSIS OF BUDGET VARIATIOMNE T r i r i P i i T o e T m e T

Base Budge! 201213
Framises

Supplies and Services
Euppor Services
Hecharges

13
104,280
(2B
8,190
{111,980

Base Budget 201354

30

COMMENTS

L1065k incraase approved by Cabinet 13th September

AMALYSIS OF BUDGET VARATIOMNE o fhiai b e b o e e oy T T A e e

Hase Budget 201213
Pramisos

10
105,000

Cuttirn 201 213 {6 Forecasl)

105,010

TCOMMENTS

E105k incroasn. approved by Gabinet 13th September

NOTES . -~ o
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“REVENUE B

UDGET:

tndustrial Estates

4

Managemer:i":;f the Council's Industrial Extates

SERVICE MANAGER:

Head of Customers, 1 tomes and Properlies

BUDGET MANAGER

Strategic Housing and Property Manager

13,209 1820
4,000 3,320

3,320

EXTEMDTURE
Employees
Praminzs
Supphes and Services
Transpot

17,209

10: - TOTAL EXPENDITURE -

(401 457)

Fees and Charges

IMCOME
Granis

28)

HEXPENDITUR

NET-CONTRQ

103,422 80,730
1,553 51,550

RECHARGES & CAPITAL
CIHARGES

Support Servicas

Capital Charges
Recharges

Transfers iofrom Reserves

T-EXPENDITURE (Including
Recharges and Capital Charges

Ba=e Budget 20412/13 {223,520}
Suppor Setvices 2,870
Baze Budget 201314 {220,650}

COMMENTS

TANALYSIS OF BUDGET VARIATIONS =

Base Budget 201213

(223,520}

Chtturn 2012112 (P6 Foracast)

(223,520}

TCOMMENTS
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T REVENUE BUDGET — e e T e T e T

SERVICE - ST
EEHWCE DESCR]PTI'DN

; - Commarcial Properties
= Ivanagerment of the Council's Commargial Propasties

SERAVICE MANAGER .ol iiiisn Head of Customers, Homes and Proporties
SUDGET MANAGER - o Strategic Housing and Proporty Manager

- DETAIL

EXFEMDITIIRE
- - - | Employecs . -
1,308 3,900 4 400 | Promises 1,100
1,730 4,500 4,500 | Supplies and Servicos 2,500
- - - | Tranzport -
12038 7 7 EMOD - 0 7 8900 TOTAL EXPENDITURE - -1 1]
HCOME
- - - | Grants -
(87,0631 (68,4108 (87,300} Fees and Charges {97.5501
G (SRR T B0 o (88400)] NET CONTROLLABLE 0 oo 15
RECHARGEE & CAF’E l‘.ﬁ.l_
CHARGES
77784 57,560 57,560 { Support Sendnes . 85120
35,267 32,350 345,270 | Capstal Changos 35,270
- - - | Bechargos -
- - | Fransfers lfrom Resorves -
Vel i 130§ NET EXPENDITURE {Ineluding . - {77770
"7 |Recharges and Capital Charges} ™ {.-

AMALYSIS OF BUDGET VARIATIONS - - il

COMMENTS

Base Budget 204243 9,900
Pramises {2,800 Empty propery demolished
Bupplies and Services {2,000 Vaieors budgel not required
Fees gnd Charges {8,180} Fent of 138 Beaver Road, Ashiord
Support Services {2 440}
Capital Charges 2,820
Base Budget 201314 {3,600

COMMENT S
Base Budget 201243 9,900
Framises 500 4° :
Fees and Charges {3,880){ Hent of 138 Beaver Road, Ashiord
Capital Chargos 2,920
Dutturn 2012413 {P6 Forecast) 4430
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SERVICE

Counct OHflces

Antenagement and matntenancs of the Civic Cettre and Tenterden Galeway

SERVICE MANAGER

Hga_r_:_i__gf Eustﬂmqrs_,,__ﬂ_f_:l_ﬁ_jﬂs and Propartias
BUDGET MANAGER' Sirategic Housing and Properly Manages

EXPEMO FURE

94,713 53,030 44,970 | Erployses 1483, 560

502,945 544,130 550,780 | Fremises 585,080

103,717 3,430 90,676 | Supplies and Services o1, 260

- f0 | Trangport _ 27E0

T e 10,375 723,690 | 735,980 TOTAL EXPENDITURE - B0T,550
INCOME

- - | Grants -

{A59.537) {448, 550) {426,3003| Fees and Charges {449 640

Lo, 5 203,600 ENET CONTROLLABLE, T

EXPENDITURE

RECHARGES & CAPITAL

CIHARGES
131,310 34,150 %34 110 | Support Services 140,100
386,051 . 387,000 398,050 | Capital Charges 88 0had
[£,027 219) _ (644,820} (G4 B2 Hecharges (B, 080}
- o3, 740 103,710 { Transfars tofrom Besenves -
{106,420)3 55,130 1 100,650 NETEXPENDITURE {Including

Racizarges and Capltal-Charges)

CANALYEIS OF gHOGETVARIATIONS T

Basc Budget 20112/3
Employessn and Transport

Premises

Supplies and Services
Fees ard Charges
Sipport Services

Capital Chages
Recharges

Transfers toffroin Feserves

Base Budget 2013/14

55,130

50,280

22 8510

830

[T

5,920
10,9640

{51,260)
(103, 7103

{20}

COMMENTS
Virement frorm Corporate Property ES0.6K, increased hours
£R Bk, Overtlme 2Ok, Other £1 3k

Businesa Hates inflation increase £8.3k, Cleaning contract
cover and specialist cieana £ premises maintenance £5K

Copteehirtioe 1o resstve ended with the Propety
Maintanance revenue dget itcreased

FANALYSIS OF BUDGET VARIATIONS

Base Budget 2012013
Employvess

Premizes

Supplies and Services
TFranspot

Fees and Chamges

Capitat Charges

Outttarn 201213 (PG Forecast)

L
5,940
£,160

240
G

22 160
10,560

COMMENTS

Eong kermm sickness cover
Air conditioning in Moritoring Censtre.

Service Charges to tenands lower than expested

400,660

NOTES -
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T REVENUE BUDGET - e i

T ENVIRONMENTAL SERVICES 0o o

S| PROJECT

ED

201314

5,467,252
822,340
44,578

(3,642)
284,025
91,535

(647,262)
150,281
68,976

5,437,130
812,800
55,510
1,710
215,060
84,900

{550,550}
208,720
58,450
o0

5,395,490
763,910
33,800
660
197,130
85,770
{633,900}
199,720
58,450
44,960

Street Scene
Environmental Health
Licencing

Street Markets
Maonitoring Centre
Community Safety

Car Parks

Engineering Services
Emergency Pianning
Environmental Services

4,844,220
802,790
34,030
3,050
240,110
52,970

(556,760)
209,170
63,320
10

U-5,078,082

- B,323,750

" 6,145,990

- 5,492.910

SERVICE EXPENDITURE .. -

56
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TREVENUE BUDGET 77"

BERVIGE’

STREET SCEME
._EERVlC-EIJE

Pyarialon of servicas sick S5 Parks and Oper Spaces, Post Condrol, Grouveds
Mainienance, ARG ownel trees, Publs Convansances, Rtrest Slaansing, Wiasle aed
F|Recycing, Dulk Rofuse, Allotmants, Camelenas, Crontred of Bogs

SCRPTICN ;

SERVICE piANAGE
BUPGET MAMAGER

Hexarl of Faniraneaunial Benvices
Stresat Scana emd Qpen Spaes dbanagar

EXFENDITURE
524, 905 644,540 430,050 | Employeas 543,720
1,440,008 1,651,000 1,622,600 | Prarises 1,280,420
4, 85 A0 4 455 480 4,543 060 | SEopdies and Sevices 4536/,610
1.3 454k 45,020 [ Traspm 3G, 740
e o Rl B 7 B608 730 | TOTAL EXPENDITLIRE = 230190 |

INCORLE
{000, 48y $Fids, o (545, 0| Grams (75,000
5453 Jmazamm) (831,550)| Fous and Charges . 1504, 3901
344 EECREH S £ 474,380 NET CDNTROLLABLE'-E@EENE_;WURE-‘.r.-' : T & ABT A0
: RECHARGES & CAPTTAL CHARGES

RETiR: %) TST,BED TRY AL | Suppor Servicos 4§0,530
700,720 B 435,150 | Capdal Chargas 143,610
{850,177} {624,850} (538,370 | Rechargas {OFFHEN
- - {70,000%| Tramefars ioffram Resenses -
457,253 5T 130 395,490 T NET. EXPENDITURE tinclu : "

Hecharges ang G

plfal Cliseges

ARIALYSES OF BLHMSET WARIATIONS e I i h e e v e B
COMMENTS
Bara Budoot 21213 5437130
Emaoloyaes including Cash Allarnziiva 14 684 | Pay Award £14k
Pramiars (123,860% | C3k reduction in schedulod warke, £17% virement to Supplies

anil Servives, 64K saving an Highway verge mainkenare (ot
by a raduction in ircome)_ F$7K vicamenl 1o Shagle Srands
Gakesuay (in respeck 1 Handyman plkat)

Fabitis Darseninmsus [%6.200) | Reduction in ciaaning nontract

Pubkc Camveniaras (345,300 | Cleaure af Autornatis Public. Gonvenlances

Tahin Donveniernes [H6,0¥I00 | Rraductinn im Blziness Halis

Supalies sl Senvices 2008 | K2k Parish Slous Chasnsireg prend fanmitted fioan Dagse Dudgets,

E37I virarmand from Premizes, C20F savirg oo pust condeal (affsat
by reduretian in insarme)

Supplies amd Sarvices {9000, 0003 1 Wieate Coniract, sireet cleansing saving

Supplies s Services (224, 06008 [ WVipate Comiracl, reluse savlay

Supplies sl Services [V, NI | Wiaste Candracl, bulk collectons seving

Supplies and Servige: {525,000} Waslu Condract, racycling saving

Tigansparl 7,230 | Miluzgy costs EE.5k

Granls 43,700 § E500% reduction in Tipping Away Payrmeants (2s a rasuld of the

new wasie copdracl), £146% payrnent from the Kent Wasts
Faitnershilp Service Improvament Plan is nc knger eecohe

Green Wasle seheme £r&%,000)
Rstlge Conibraet Lnabileyy Fayincel {206,560

Taes ard Chargas 442,680 5 £5 41k reduslinn in rent income, K425k suductios in Blue Sax

. recyclinn credils Trom KEC, 2240 viramant to Supplies and
Savices (i repards ta the Peaf Controd candracl, £28% Incrcasea in
Commuted Serns, CE4K virement [ Promisss

Support Seevices 12,680
C.ApitAl Charges {HEd M1
Reclarges {35 4541
Hasa BEudget 2D13/14 4,644,220

ANALYEIS OF BUTIGET WARIATIONS &

COMMENTS

Baso Budgot 20203 5437130

Employeas and Trareacet (20,4001 Lard Adoplion Officer vosarey

Pramisee TO,T0O | Cinsere of AMomatic Fobll Gonvenisnoea

Luppliea and Servires 46,5 | 0K inereaze Inpust conbrod condract (affast by increased
incenu). £36k Parish Strert Claansing araab omilled o origlrat
hdgat

Fors and Chargos (5%, 180) | £20k incrazsed oowne frovs pest coalid conbiac!, 245k increase
M commuied SUms

Capital Charges (425061

Franstess wdfiam Heserves (70,0001} Sondribustion iowards cloqure of Autarmatic Publlc Sorssaniarsas

Duttarn 2012113 [PE Forecas!) 5,595 508

MOTES -
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REVENUE BUTDGET

S'ER"l.I'iEI!'ZE_'.E

ENVIRONMENTAL HEALTH

SER

Assessments.

Food safoty, [nfectlous |Nsease Control, Health and Safely, Animai Wﬂﬁa?é,. '
Environmental Muisance, Alf Cheeshity, Contarminated Land, Dralnage, Planning

SERVICE MANAGER:
AUDGET. MANAGE

" Head of Enwirgnreenial Sendces

Envirorenental Heaith Mantayes {Commersial) & Environmental Health Manager

{Frotaction)

EXPEMINTURE
576,355 g11,200 817 640 | Employess 573,470
1.708 250 250 | Premises 250
43,571 ‘87,130 72,250 | Supplies and Services 54,700
12 935 12,240 38,780 | Transport _
e 65T ‘560,050 B8 8907 THOTAT ERPENDITURE
HCOME
{4, B850 : - {2 200} Grants -
(27 098 (22,2410} (20,200} Foas aiad Charges _ [20,8461)
i G2, 886 ¢ 6887105 519.820° | NET CONTROLLABT E EXPENDITURE 60,650
RECHARGES & CAPITAL GHARGES
219,454 144,090 144 050 | Support Services 142 136
- - - | Capitat Chargos -
- - - | Recharges -
- - - | Transfers kvfrom Reserves -

0:}:NE T EXPENDITURE (

R Aot

ANALYE IS OF BUDGET VAR TIDNE Y

Baza Budget 20213
Employees

Suppiies and Sarvices
Transport

Faas and Chaigas
Suppert Saivices

312,800
{32 B30}

(2,430}

25.940
1,270

{8, 050)

COMMENTS

zavings (Flaxibbe rethement)
Saving re Abr Cuakity subscription
25 6k virement from enployess

Base Budget 2013114

802,730

£16.3k Pay awstd, £23.6k virement to Transpast, £18. 2k Salary

------ e

ANALY SIS OF BUDGET VARIATIONS:

Base Budget 2012113
Ermpnyons

Bupplles and Services
Transpoet

Grants

Fees and Charges

Chutturn 201213 [PE Forecast)

812,800
{73 660
5,120
25 H4D
A2.300)
__{z.990}

COMMENTS
E2ek Casn alfernalive, S48 vasanoy savings

Cash alarmative

763,510
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LICENMGING

SERVICE MANAGER
BUDGET:MANAGE

c

Capital Charges
fecharges
Tranafers t

EXFEMDITURE
72,837 168,230 132,300 | Employees 144,350
- - - | Premtizes -
160,531 16,043 Supplins and Soovicas
19 1,520 TFranspior
i1 AT ToiRd, e’ 0 [ TOTALEXPENDITURE &
INCOME
- - « | rams
[232 368} A {186,400} Fees and Chargas
{48,811} {4,980 F {28 B0 NET-CONTROLLABLE EXPENDHTURE -
RECHAR{IES & CAPITAL CHARGES
43,458 60450 AF450 | Seppoit 3ecvices 53,900

TAMALYS1S OF BUDGETVARIATIONS'

Hase Budget 2012/13
Ernpleyaas and Transpor
Suoplies and Servines
Fees znd Charges

Suppoit Gervices

Base Budget 2013M4

COMMENTS
25,510
(200403 § Tk Py awanl, £7k saving from fiexible retirement
2,560
{17 763 £6.2K incomtz inflation, E11% increase by Liguor Licensing
apprleations
{4 5983
34,030

CANALYS|S OF BUDGET YARIATIONS!

Base Burget 201213
Eimpoyans

Supplies and Sarvices
Franspott

Faas and Changes

Cuetturn 200025 3 (P8 Forecast]

55,510
{32,830)

§.030
8,220
S0

COMBAER

atternaiive saving

Cash alkemative

33,800

£28k phasad retfirament and reciuliment saving, £Bk Cash
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REVENUE BUBGET &

STREET MARKETS

Provislon of Street Markals in Ashford and Tenterden

Head of Envimnatental Sernvices

Li:ensing Manager

EXFEMIHTURE

11,067 16,820 Ermployeesz
4310 &,000 Prgrmises
ERi3 ] 2460 Suppltes and Sarvices
- 180 A0 | Transpearf
28797 EB AT 120° - TOTAL EXFENDITURE -
HEC CINEE
- - Grants .-
Gy {21,000 Fepsand Chamges .. _ (32,000}
fi- (10,885 (B B30 SNETCONTRDLL AR B EXPENDITURE ‘4, 050)
RECHARIZES & CARITAL CHARGES
72N ¥ 240 7,240 | Support Senvices 7. 10

Cepital Charges
Recharges
‘transfers kolfrom Rederves

{3,842)

"TNET EXPENDITURE (ocludins RecTarars
[and Capital Charges

AMALYEIS OF BUDGET-VARIATIONS- -

Base Budgeat 201213
Employaes

Supplies and Sensices
Transpon

Fees and Charges
Support Soniees
Base Budget 201314

1,790
{1,080
2 500
1,040
£1,0008

{140

T COMMENTS

3,030

AHALYRS OF BUDGET VARIATIONS

Base Budget 204 2113
Empioyaes

Trensport

Chyttern 201 2M 5 [P Forecast)

COMMENT S

11




'REVEMLIE BUDGET: 5

~ MOHNITORING CENTRE _ -
Provigion of the CCTY menitorag systam, the: Telecate service, social and intruder alarmes
aid jone wotker and duty offfcer acheme

Head pf_ﬁn'.rirun'l"ﬁé'ntal Servicns o '
Manitoring Confra Manger '

EXPENDITLIRE )
457 836 70830 351,540 | Employess DEH 280
20,1166 24,5005k 25 400 | Pramises - 25750
214 544 145 950 127 420 | Supplies and Services 136,220
708 LR 8,880 | Transport &,040
TrEsFAR T ‘542,280" 524,350 TOTAL EXPENDITURES i B Eg1.370"
ENCCHUE
- - - | Granis -
{116.625) {100,000 £100.800} | Fees and Charges ) (400,000}
73,6207 442,280 4247350 '/NEF. CONTROLEABLE EXPENDITUR ABT37
RECHARGES & CAPITAL CHARGES
of 65 134,340 131,340 | Support Services 137,300
19,705 19,710 19,710 | Capltal Cherges 18,740
[ADE, 276 {378,270} {378,270} | Recharges (37R, 270
) - - - | Fransfers boffrom Reserves -
NET EXPENDITURE (Ingludiog Recharyas
34,025 ‘348,060 and Capital Charges)

CANALYSES OF BUDGET VARIATIONS S

COMMENTS
Base Buariget 2072/13 215,060
Ermplnyans 27 870 | E25k additional post, £40k agency siaff, L0 pay sward, £20k
Premises DED
Supples grad Senvioas (8,730} | Disaster Recovery costs radicad following shanges o contras
Suppert Services L 4,560
Base Budget 2073714 240,116

FAMALYEIS OF BUDGET VARIATIONS

COMMEMTS
Base Budget 2071213 215,066 ’
Enmployeas (&, 2008 Cash allemative virement
Premises £00
Supplies and Sendoes {14,530} £7k saving on disaster recovery contract, pluz £12k refunds for
prepayments on disasier recovery,
Transpon .280 | Cash Alernafive virament
Outrarm 2612113 {P§ Forecast) 187,130 R
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REVEN(

E BUDGEY

COMMLNITY SAFETY

Costs relating fo the Cantreamity Safely Team and CEP

SERVICE MANAGER

Head of Environmeantal Sarvloes

BUDGET MANAGE

Comem ity Safely Manager

EXPENDITIIRE

Emplayees

Premises

Supplles and Senvices
Transport

- TOTAL EXPENDITURE
M OBE
(44 870} Girants
£300} Feses and Charges

e 28, 210

NET CONTROLLABLE EXPENDITUR

33,580

RECHARGES & CAPRITAL CHARGES
Suppart Jerdces

Capital Charges
Racharges

Tranefars tofrom Resenes

Base Budoet 20F213
Emiployeas

Fremisas

Huples and Services
Transport

Crants

Fees and Charges
Support Servloes

“AMALYSEIS OF BUGET VARIATIONS 17

Base Budhget 2013514

B4, i
{23,750

{330}
11,540
1,660
By
(70}
SRS < 4 e |

52870 )

COMMENTS

E£60K vacancy savings, 27X vieement from Environmenial Services
Administration

Granls for 0251 projects £270%

Base Hodget 201243 &4, 400
Emglnyons 3,050
Premizes [1.250}
Supplhes and Servloos {30}
Transport 2,730
{Eeanbs 2520
Feas and Charges {0y
Outturn 2092M 3 (P Forecast) 85,770

COMMENTS

7

3




:' REVENUE BUDGE]

CARPARKS
FProvision, mainkenance and enfercement of One Strast, OF Street Parking and Abandoned

N " Hend of Envifonmestal Senices o
Oparations Manager Parking SenvigesE niplneeriug Sewll_;:e_gg.ﬂ_qnage_r_ o

EXPEMDITLURE
417,055 455,370 Emplinraas 478 200
aA70,152 475 D0 Prertizes H21,240
165,100 Supplios and Sarvices TR TI0
13,190 Tranaport 16, ve0
1,108,620 [ TOTAL EXPENDITURE" : S 197, 600"
OO
- - « | zrants -
(2 031 621} {1,975, 160} (1,875,160} Tuas and Charges {2.015,190}
R L (868, s40) {347.470)-NET CONTROLLABLE EXPENDHTURE S1B17.690)
RECHARGES & CAPITAL CHARGES
336N 260,820 290,820 | Suppott Senvices 247,880
AL B26 25,570 22080 | Capital Charges 22,580
- - - | Rechamges -
. - - | Transfors tofiom Reseres (60,000}

"ARALYSIS OF BUDGET VARIATIONS -

COMMIERTS
Basg Budget 201213 {553,550}
Ermployaes 41,130 § £17kK Incieased skt allowance cosks, £12k Pay award
Prertiaes 43,130 ; £26% Rent increase {Dover Place), £8k Cizantng contract, EBOK

Partking projects, £4£2k included in base budget in eror (Gregnds
Maitananca)

Supplies and Services 14,670 ¢ Cash collection service £8%, Advartizing £2.6k

Fees gnd Charpes (40,030 Hlaher Season Tickets sales and increased fee income st Dover
Place and Recroalian Grownd foadd

Suppott Sendcas 7,260

Capital Charges {24200 .

Transfers toffrom Heserves (G000 [ £58% condibution fowards projaats, £1000 b hakanoce (he OnSlrast

_Base Budget 2061314 {856,7600|

CAMATY SIS OF BUDGEET W

COMMENTS

Bago Budget 204213 (550,550} i )

Emgloyees {38 5RO | EEBK vacancy savings, incraasad shift allowancs costs £16k

Pramises {42 350} {3rounds malntenance costs included twice in base budgst, one has
now baon ramovadl

{apital Charges [2 4201

Dutburn 2012013 IPG Forecast) E o {B33,000} o
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- REVENUE BUDGET -

‘ENGINEERING SERVICES

General mainfenance of footway and festive ighting, straet fumitore and name plates
withire the borough

SERVICE ItANAGE]

Head of Envirenmemal Services
BULGET MAMAGER

. Enginsering Services Manager

EXPEMNIITURE
24,270 | Enployees 34,240
133.840 ¢ Pretnises 137 B0
26,170 | Suppiles and Services 24,060
1,020 ¢ Teansport o _1nzn
186,300 { TOTAL EXPENDITURE = 5: £ 200,086"

INCORE

Grants -

Fees and Charges -
| NET CONTROLLABLE EXPENDITURE:: X
RECHAR{IES & CAPITAL CHARGES

Suppot Services 5,020
B - - | Capital Charnges -
. - - | Rechargea “

- - - | Teanafors indfiom Reserves
Bt 2 i | NET. EXPENDITURE Including Recharge
d Capitat Charges):

- ANAEYSIS OF BODSET VARIATIDNG

COMMERNTS.

Base Budget 2013113 8,720
Enpibisynas HH]
Premises 4 020 ¢ Foobaay lighting maintenanca £3k
Supphes and Sandcas . an -
Support Services (3,330
Base Budget 2013074 209,170
TANAEYSIE OF BUDGET-VARIATIONS:
COMMENTS
Base Budget 2042/13 208,720
Employees . (5, 000 Yacancy savings
Catturn 2012113 [PE Forecast) 188,720
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* REVENUE BUDGET -

EERWIGE -

EMERGENCY PLANNING

SERVIGE DESGH!PTlﬂ

EERWGE WANAGER

. |Preparing for end responding to emenrgencles, incieding business Eﬂ%i’inﬁw and restience

Head of Environmentad Sanvicas

BUDGET MANAGER

Resiliahce Padnanshig Mznars

33, Go8 3,401

5312
3,694

~T6,606 |

FRPENINTLIRE
£5.300 | Emplayees

- | Premizes
Supplies and Services
Fransporn

| TOTALEXPENDITURE -

(25 9_19: i _{za zas}} _

INCOME
Girants
{28 EBI’.'I} Fees and Charqos

‘| NET:CONTROLLABLE EXPENDITU

RECHARGES & CAPITAL CHARGES
Jippoft Sernvines

- | Capital Charges

- | Racharpes

- | Transfees to/from Reserl.res

-NET EXPENDITURE

- ANALY SIS OF BUDGET VARIATIONS ™

Base Budget 2301213
Enployess

Supphes and Servines
Transport

Support Semvices

5B, 4540

B30 B4k Pay awanrd, plus £73,5k addflinnet bhoues

(500}
£3, 150}
1,560

HBase Budget 2043M4

§3,220

COMMENTS

“ANALY SIS DF BUDGET VARIATIONS ™

Base Budget 20F2113
Employvess

Supplies and Sarvices

Outterm 2012013 (P6 Forecast}

68,400
t.400

.. A E400Y
58,450

COMMMEMT S
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R_EE@«EUE BUD‘GET

ENVIRONMENTAL SERVICES ADMINISTRATION

Business planning, Pedormance and Financial Ttcnidta by, Seivice Admirksteation znd
Managerment, Project Deveioprnent

Head of Enirommentsi SEM_DES
lead of Environmental Sendces

FEXPERIDITURE
e vy 142370 73 560 | Emplovess a5 640
- - - | Pramimes -
2 G 550 Supplies and Sericas -
g Tranaport

RPN TTVT T Pt Y v 0 | TOTAL EXPERDITURE ©
- INCOME
- - - | Granks

-F Fees and Chargas

AR 1T R

187,860 | NET. CONTROELABLE EXPENDITURE - |-
RECHARGES & CAPITAL CHARGES
46,168 LR 36,230 § Support Semicas 37 620
- - : Capital Charges -
{270,652} {182,130 (162,130) Rechames (83,3509

Transkers toffrom Reserves
71 NET EXPENDITURE {Including Rechargo
antd Capitat Chargesf.;

TANALYEIS OF BUDGET VARIATIORNS <o 0 i i et b D i b o L2 o 0 £
COMMEMTS

Basa Bedget 20912/13 20

Emnployaes {B,630) | 2013014 savings target of E40k plus £30k savings axpactad &5 a
rersitl of the restructure. £27% virement to Comeunily Safehy. ESk
Fay awayrd

Supphies and Sarvices (530}

Supporf Sendces {1610

Hechagsges 58,780

Baze Burdgot 2013414 o 10

ANALYSIS OF BUDGE T ARIRTIONS

COMMENTS

Base Budget 2042013 20
Ernpinyaes . 37,580 | EBOk virernent from Cotpovatn Salary Bavings ra savings targat
avhkeverd auross Environmental Services, iess Business Manager
z2aving £36k, lnas Cazh Allgrnative viiement £7k

Transport 7 350 | Cash Allermafive
Chsbivirn 201215 (P& Forecasi) Al 44,960

T MOTES
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il GULTURAL AND PROJECT SERVICES i il i

915,195
111,195
83,436
829,140
(2,632,164)
{438,776}
(244,123
118,291
164,700
345,874
29 258

208,000
80 280
&6 970
93,180

1,071,020

185,130

201,210

128,710

153,810

34,060

100,880
54,690
77,190
08,240

1,148,240

446,240

282,530

129,730

155,650

{280)
34,060

Management

Sports Development
Youth Bevelopment

The Arts

Stour Canire Client Costs
Tenterden Recreation Centra
Julie Rose Siadiom
Conservation

Tourism

Project Office

Land Drainage

261,820
62,470
88,800
63,850

1,228,970

446 070

302,780

161,740

182,470
300
32,700

- 5,223,370 [

- 2 614,870

SERVICE EXPENDITURE " | 2,848,870
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T REVEMUE BUDGEE -« -« o erm i e T

CULTURAL SERVICES MANAGEMENT
{Management function of the Gultural Services Team, including adminisiration
land safeguasding children co-ordination

SERVICE - R
SEFI"-HCE DESCHIPTIUN

SERVICE MANAGER -
BUDGET MANAGER -

Hoad of Cultural Services
Cufturat Opesations and Profects Manager

T ESTIMATE. _.PHDJEGTED T DETAIL

g

EXPENDITURE :
170,427 175,82 171,860 | Employess 186,230
- 183 150 | Pramises 154]
23,364 B.rad 8,540 | Supplies and Sorvices 16,040
5589 q,580 5220 | Tranaport 6,650
©o200680 1.0 154300 o 18R, 770 | TOTAL EXPENDITUHRE -0 oo i 209 310

[MCOME

- - - { Grants -

Faes anci Gharqes

. NET CONTHDLLABLE EKPENDITLIH
AECHARGES & CAPITAL CHARGES

181,558 106,010 106,310 { Suppoit Services 111,700
581,099 28,010 17.240 | Capital Charges 17,240

{53,140) {118,340) {118,340 Becharges {75,190}
. - Trans!nrs to'from Beserves -
190,650 N

" 208,000 i

515,195

Ftecharges and Capltal Ghargas}

ANALYSIS OF BUDGET VARIATIONG 1 r 0 il o m o i L L T Lo n o L i o g

£ COMMENTS

Base Budget 2012/3 208,000

15% Saving {2,500} Kingsnorth Becreation centre, reduction in subsidy

Pay Award 3,504

Salaries 3,818 | Changes to tha Culturat struckure for succession planning

[nflation B

Suppies and sarvices {300} Other movements excuding 15% savings and inflation

Supplios and sorvieos 10,000 | Part of re-shucture for suceeasion planning

Transpory G0

Change in suppott costs 5,690

{Zhange in capital chargas (8,770} Changes in valuations

Change i recharges 421501 - - :

Base Budget 2013114 261,820

ANALYE|S OF BUDGET VARIATIONG frn it i bt Lo o i i el e e s 1o e P o L e
E COMMENTS

Base Budget 2011213 208 000

Salary {6,960 Restructure of culturat services for succession planning

{inchudes park year vacancy)
Supplles and servioes {220}
Transpor {1,370} Restruchure of cullural senices for succassion planning
{includes part year vacanoy)
Change Capital Charges 18, 770 Changes in valuations
Outturn 201213 (P6 Forecast) 190,680

Boc:khanger Gommuntt'; cantm Capltai charges have beeh mr::nrpara!ﬂd mio th|s budget page Eluang WEtfh crther
histarical data from Maighbourhood Engagement

gu



REVENUE BUDGET

SERVIGE

" BRPORTS DEVELCFMENT

This includeas the cﬁ's'té ihatl ara associatad with Fhe Mini saccer;énﬁé, )
Courtzide Metball Centre and the Operations Sports Ofticer,

SERVICE MANAGER ™

Vlaart of Clural Senioes

BUDGET MAMAGER,..

Cliural Operations and F_'m}éi:ts Manadar

EXPENDHTURE

43,348

142,822 127 180 7 g | Employees 103 5501
41 854 43,500 54,153 | Premises H 250
50,079 44, ¥Rl BA 540 | Supplics and Sanvice:s 54 530

34440 1,540 5,140 | Transpott £, 13501

UL 238,836 B 222,380 o nni s 238,500 TOTAL EXPENDITURE: 7 52!.:
IMCAE

{53, 634) (23 300y {36,300} Grants (56,5001}

{131.853) (185470}

25 T35 31,703 31,700 | Support Services 3,140
29,142 £01,480 34,570 | Capital Charges 35,573
- 125,980 (25,580} Recharges {1,510
- 2 50K} {1 '.-'ErD} Transfers tonifronm: Rusenias A 753

RECHAAGES & CAF“!TAL Cl EARGF'E

3 Hachargﬂs and Ga#it&l'charges.

"AMAL Y515 OF BUDGE FVARIATION:

Hase Budget 201213
Fay Award

Salarias

Salaries

Calaries

tnEation

Supphes & Services
FIEMiZES

Transpor

Grants

Feasz & Charges

Changa i suppol costs
Change in capitat charges
Changs in recharpes
Change in transfers to resery
Base Budget 201314

£

B, 280
1,670
18 00y
(12,0003
{3,500}
1,750
5§20

4 360
3,540
{2,200
{2970
{590
(201
2 W
2,250
T

COMMEMTS

Mipvement in management aupooTt (succasaion Manning).
Reducticn in football projecticentrs femparary siaff.
Wiraenend for cash altzenative te transport

eneral and wtififizs

Active Ashford spend funded from external income
Biectricity bills 1o bo highar |han 20523 buacdget

Cash altemative moved rom sakakes te transport

Active Askiford Grant

Senerat Noank hflation

Chanoes in vaisations (annust sxercise)

TANALYSIG OF BLDGET WARIATIONS -

Ease Budget 2612113
Salares

Salaries

Salades

Pramisas

Supplies & Senvices
Suppies & Senvices

Transpost

Sranks

Fees & Charges

Change in capital sharges
Chenne in ransfars fo resene
Duatbarn 2012M3 (P8 Forocast)

80,280
)
(6,310
{36500
5,250
17,400
7,780

3,800
(7,700}

2,180
(26,510}
113,250}

COMMENTS

Mlaeemennt B roanagemant sipport {succession planming
Feduchion v foctball projacts tamporany staff

Virzment for cash alfernative allocated o transpoen
Electricity bills Tiely to be higher than budgeted

Forch relay event

Sporting events to celebrale the 2033 Qlvmpics (Active
Ashiord)

Cash alternative vired from salarfies
Artive Ashford grant income

henges in valuationa {annual exenzise)
Cortripution Eom reserves for lomch redey event

54,550




- REVENUE BUDGET -

SERVICE B A YOUTH DEVELOPIAENT
SERVICE DES{}RIP‘HGM Youth project delivery incloding youth shgagernent sed play
SERVICE MANAGER: ... e Head ol Cullural Services
BUDGET MAMAGER - 0l Cuikral Cparstions and Projects Managar

- PROJEGTED |

EXFEMIMTLHA E.

54,083 42 950 22420 | Employess 35,550
1,174 - - | Pramises -
12,069 12,000 22,850 | Supplies and Services 22 Bh0
1103 A 510 | Transpod 2,100
G428 [ BEATD {7 . 62,780 | TOTAL EXPENDITURE . @ o {00 - 53,500
INCOME

(1,207} - - | Granis -
(6,853} Fees and Chargﬂs (&, 00}

NET CONTROLLABLE EXPENDITURE{. -+ -7

20 45¥
.30

12,370

1,270

12 370
3810
{127
5,000

RECHARGES & CAPITAL CHARGES
Ut Servicas

Capital Charges
Hecharges

Transfors toftrom Beserves

870 | 7 77,190 | NET EXPENDITURE (Including -~ -
SN S 2% |Recharges and Capital Charges)
ANALYEIE OF BUDGET YARIATIONS 0 im0 o o o L o s Lo il
£ COMMENTS
Base Budget 2012/13 68,870
Batlariess (5, FR0L | Maovermernt in management support and additionzl youth
hours {succession planning) and cash allernalive viremen
{gag fTanspor)
Pey Award 780 | 2% pay increasc
Sipplies and services 10,854 | Irrerease n senvices lolowing restructure (succossion
AT
Transport 1,168 | Cash alizenative wWierment from salaries
Fees & Charges {5,000} Rent for Waterside {it not used in year hanstamed to the
Walenside reserve for future works.
Change in suppoTt cosls 11,209
Change in capital charges 3,310 | Changes in valuations {annual exercisa)
Lhanga in racharges {53
Change in fransfers o pesenss 5,000 ¢ Comtritedinn to Waterside reserve
Base Budgat 201313 B8,800
ANALYEIS OF BUDGET WARIATICINE ©- - o i iohe el 70 0 0 e Tt e T T e
£ COMMENTS
Base Budget 2012413 56,970
Salarics {3,520 Movament it mansgenment support and additional youth
hottrs {succossion panming).
Supplies and servicas 10,850 { increase 0 services following restruciune {Sucoession
plansing)
Transpot (410}
Changa in capital charges 3310 Changes In valluations [aroilsd ensrcises)
Fees & Charpes tg,000)| Rent for Waterside (if not used in year transterrad 1o the
Waterside reserve for fulure works.
Chango in transfers 1o reserve 5000 | Conjmibution 0 Wateiside resense
Cuttuen 2012113 (P& Forecast] 77,180

g2




. REVENUE BUDGET . -

CERVICE.. . -t THE ARTS
SERVICE DESCRIPTHION S {5upport to the Arts includes he costs of the Craate Festivad and afher ewvenls,
“arls projects, aod Ars sl St Manys profect,
SERVICE MANAGER - . Haad of Cultural Services
BURGET MANAGER - £- 00 Cullurai Dperations and Panlacls Mangger
EXFPENDITURL
53,14% Ae,6580 50,120 | Employaas 0,380
a.256 1,150 T.750 | Pramksas G450
85,053 44, B0 G1,430 | Supplas and Serdloss 75,050
1,098 1,220 2,140 | Frasspog 3,360
Coov4s R b 106 R0 | 122040 FTOTAL EXPENDETLRE - B5 250
: ENCCHAE
(18,224 {0,750) (2,280} Grants {£,000%
{4,544 - 13,600 Fees and Charges -
AIAZRTYN | 00 [ 0BG [ e e s - m.2ag
Ry e B e e e T L MET CONTROLLABLE EXPENDITURE | - RS
AECHARGES & CAPITAL CHARGES
14,637 15,A50 15,650 § Support Senices 15,510
£51,962 - - | Capdtpt Changes -
- [£.570 {1,570)] Recharges (33510
{300 [ 18,000} (27,0001 Transfers nfrom Noscrves -
R TR TR BN =X T3 B - 96,240 | NET EXPENDITURE {fnctading .- - | .+ - 83,850

AMALYSIE F BUDGEET VATGATIONS - o - v 7 o e e
£ COMMENTS

Base Budnef 2012513 83,180

Paayr Soweard H70 | P pay HoTegse

Inflaton 240}

Salarfos (3,260 | Movernant in managemert support and re-grading within
Ants (succasshon plannng) and cash allemalive virement
{see transport}

Suppllas and Sordcos (18,000 Fast Kent Al Partnership {EXLAAP) comes to a closo
20123

Surnlles and Sandoas "z a0nm

Promisoes (2 700)

Transport e, B}

Grants 53,750 | Beduction in Crozako extomal grants & corilbekns

Chanea In suppoet costs BED

Changa o rachargas (32,340

Change it fransfar om resensos 18,004 | East Kent Art Partnershin (CELAAPY cones 1o 2 clsa
201213

Base Budgel 207374 63,850

ANALYEIS OF BUDGET VARIATHONG - 77" /7 77 7T e e

£ COMMENTS

Ease Sudget 2012113 43,180

Salarlas {560} Movemecnt in management suppoen and additlonat youth
houps [ssmcession (Hannitigd snd cash alternative virement
(sec transport)

Prembses {2,400

Supples and Sevices 5,00 § Additional Craate axnendiure

Bupphes and Services TEAG | Rewaal Ashiorg adoitionsl expenditene

Transporl i,020

Income (3,130 | £7,680 recahvad for Revesl ats funging Ao reducllons In
ITHATEN )

Change in transfer tom sesenves (5,000 Approved increase in Create budget

Curturn 2012713 (PS5 Forecast) 96,247

...... NGTES
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T REVERUE BUDGET 7 or rr i e

SERVICE :-

STOUR CENTRE (Client)

SEH\!’ICE DEECHIPT! _ .

| The Client costs of the operation of the Stowr Cantre for utilise and insurance,

SERVICE MANAGER -

Head of Cultural Services

BUDGET MANAGER - i

Cultural Operations and Projects Manager

354,574 415,500
9,632 8,710

EXFEMDITURE
- | Employees
416,500 | Premises
£,710 | Supplies and Services
- | Transpor

443,006
8,300

T 364,706 R

423,210 | 0

423,210 TOTAL EXPENDITURE - o |

i 449,900

(136,963) -

INCOME
- | Grants

“ Fees and Chargcs

'NET CUMTFIDLLABLE EKFENDHUHE A

138,670
(2,997,877}

- 2100

89,340
485,370

25,240 { Support Senvices
563,590 | Capital Charges
- { Recharges
Transfars toffrom Reserves

RECHARGES & CAPITAL CHARGES

143,380
BG3 590

2100

- 1,071,020 § .

10 | NET- EXPENDITURE (including
Flecharges and Capital Charges)

1,228,970

CANALYSIS OF BUDGET VARIATIONS - 0770 1 i e i oo G

Base Budget 201213

Utilitiss inflation

Generaf inflakion

Suppltes & Servicas

Change in support costs
Change in Capital Charges
Change in fransfer from reserves

£ COMMENTS
1,471,020

25,220
1,280
180
54,040

77,220 | Changes in valuations {annuat exercisa)

Base Budget 20135 4

1,228,970

ANALYSIS OF BUDGET VARIATIONS L i b s e e e m o e oo e e o

Base Budget 20123
Change in Capital Charges

1,071,220

£ ' ' COMMENTS

77,220 § Changes In valuations {annual exercise)

Cutturn 2001213 {Pe Forecast)

1,145,240

N ORI e e e TR T e T T LT
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T REVENUE BUDGET - e e e L e T e T

SERVICE::

TENTERDEN LEISURE CEMTRE - CLIENT

SERVICE EIESC-RIP’TEDN

Client costs of ihsuring bulding and support Troast.

SERVICE MANAGER -

Head of Cultural Services

BUBGET MANAGER -

Cultural Operations and Projects Manager

7 PROJECTED

EXPEMOHTURE

2400 2,580 2,560 | Employcos =2.4380

1,660 2,400 2,400 | Premisas 2990

£,500 16,300 18150 | Supplies and Services 9,850

- - - | Transpornt -

" 10,580 - 21,260 15,118 | TOTAL EXPENDITURE -~ -+ . - 15820
INCOME

- - - | Gramts -

Fees snr:i Charges

' :METCGNTHDLLAELE EKPENDITLIF:E

RECHARGES & CAPITAL CHARGES

33437 18,470 18,470 | Suppart Services 17,580
(482 774) 145 404 442 6680 | Capital Charges 412,660
- - - { Rechargos -
- - - { Transfers toffrom Resarves -

RET EXPENDITURE (including .

{438, 778)

‘ﬂenharges and Capital Charges) -

AMNALYSIS OF BUDGET VARIATIONS 0 m 0 iy [ L L f el Tl i T L T

£

COMMENTS
Base Budget 201213 185,130
Pay Award 420
Premisos 590 _
Supplics and services {6,450} | Reductian in subsidy {moved to Sonningbrook
conservation)
Change in support costs {880
Changa in Capitat Charges 267 260 | Changes in valuations (annual exercise)
Base Budget 201314 446,070
AMAELY SIS OF BUDGET VARIATIONS ol il e Dl i L e e T D e
£ COMMENTS
Base Budget 201213 185,330
Supplies and services {5,150} Raduction in subsidy
Change in Capital Charrges 267,265
Quiturn 281213 {P6 Forecast) 446,240
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SERVICE -

RTISE JULIE ROSE STADILE - CLIENT
SEH"H"ECE DESGRIPTIDN

The Ciient costs of the operation of the fulie Rose Stadium including the
managing contractors fee for ALT.

Head of Cultural Services
Cuftural Operations and Projects Manager

SERVICE MANAGER -+ ot
BUOGEY MANAGER -~ -+

s PFIEIJECTED ;

EXPENEETURE
- - - | Employees ; -
a Bo0 BOG | Premizes 8O0

FO0.BR0 88,020 80,320 | Supplies and Services 85,920

- - - | Transport -

R L K R - N 1 R 81,120 | TOTAL EXPENDITURE - -~ o o fo e O RE 20
|IMCOE
“ - -1 Grants -

(10,258 - - Fees and Dharg&s -
. 90,665 {; : T . T :

. NET CDNTHDLLABLE EKPEND’ETLIRE
RECHARGES & CAPITAL CHARGES

81,754 58,730 86,730 | Support Services 80 380
[416,542) a4 760 134,680 | Capital Charges 134 680
- - - { Recharges -

. - - { Transfors toffrom Beserves
s {2Ad 123 i ' 30 | RET EXPENDITURE (including .-
L Her:harges and Capital Charges) .-

AMNALYEIS OF BUDGET VARIATIONS

£ COMMENTS

Base Budget 201213 291,210 :

15% Saving {5,000)] Reduckion in subsldy

Suppliss and services {5,000) Addifional reductbon in subsidy (201243 budget bt

incorrectly

Supplies and senvices 8.000 { Contract manadgemeant

Change in support costs 23,650 { ncrease In recharges

Change in Capital Charges - 79,020 | Changos in valuations (annuat exercise}

Base Budgset 2013114 302,780 :

AMALYSIE OF BUDGET VARIATIONS R R R T e
¥ : : - COMMENTS

Base Budger 2H 213 20T.210

Supplies and services 1,400

Changa in Capdtal Chamges | 79,520 | Changes in valuations annuat exercise)

Outturn 2612513 (PE Forecast) 282,530
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+:REVENUE BUDGET

SERVICE:

ONSERVATION

SERVICE:DESCRIRTIO

This budgef incledes grants to various cnnsawaﬁun"ﬁﬁjéc{é;-iﬁaluciing
(pSingleton Enwvironement Centre and the costs for the Hobhfield Warden.

SERVICE MANAGER ;

BUDGET MANAGER:

:i:I:IZ;L.E?J'éH:'I.;-H.EI’EEaQE and Matura Gmgg_u_-_-,{a_a_t_igﬂ anager

Head of Cultural Services

EXPENDITURE

57 316 568,450  Emplovees 57,780

8 086 10,320 § Premisas 12,230

31 639 30,900 i Suppies and Senvices 58,250

2,251 3,610 { Transpoit 4,110

T 01,0083 ; E :1340,370°
IRCOME :
- - - ] GGrants -
- - - | Feas and Charges -

NET CONTROLUABLE EXPENDITURE

26,163
{10,965)

RECHARGES & CAPITAL CHARGES
Suppo Senices

Capifal Charges

Fecharges

Transfers ioffrom Beserves

T ANAL Y515 OF BUDGE T AR ATIONS. -

E
Fase Budget 2012413 129,710
Pay Award 1,230
Contractual [nfiabion 546
Supplies and Services 17,000 [ Approved growth for Conndngbronk conlracted sarvicas
Bupples and Sarvices 0,000 | Addifional works funded from within the current budget
fracved frons the Tenterden Leisure Centre subsidy).
Supplhies and Services {1,680}
Transport - 200
Change in support costs 4320
Change it capital charges 20
Base Budget28i3ng | 144,740 L

ANALYSTS OF BUDGET VARIATIONS. 1 s W i v o i T

Base Budgest 2042132 129,710
Change in Capital Charges 20
Chuttisrn 2012013 (PB Forecasi) o dwegwsg:

8
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¢ REVENLUE BUDGET -

TOURISMW & HERITAGE

O This bodyet covers the provigior of the Toudst information officas ot Tamardan |
and Ashford ond tho widcr jounism activities. This bdget alse nclodes twinning
F |ensts and musetn grants,

SEH\."GE DESCHEPT[Q

SERVICE MANAGER ..
BUDGET MANAGER

Heaﬂi u{ Cusltirat Sewices

ACTUAL -

EXPENMTLURE
1,245 3,800 67,230 | Employecs 55,120
£,145 - B800 4,000 F Premlses 3,800
85,451 30,140 41,480 | Supplics and Savhsas 23,590
3,134 1.530 1,630 | Transport 1,750
176,918 f 070 98870 0 -7 114,120 L TOTAY EXPENDITURE © (o0 - 10 0t 97,360
NCOME st
- - - | Grants -
[57 B2 {13,600 {10,1BH Feas and Charges

MET GGM'HDLL#B LE EKFENDITGHE"
RECHARGES & CAPITAL CHARGES

43,367 B0 B0,270 | Beppor Services 87,140
2084 2,970 2,080 | Copital Charges &80
- - - § Rechigryes -

§43) 4 B0 (10,640} Transiars tofram Resernes 5,070

0 | NET EXPERNDIT URE (including -
=1 {Pecharges and Cagital Charges)

184,708

AMALYSIS OF BUDGET VARIATIONS - oo bl T i b L Tl e 0 T S L
E COMMENTS

Hase Budget 2012113 - 152,810
Pay Awardingremsnls 1,320
Balarics 3,000 { Additivns! hours foliowing restrocture (succession planning)
Supplies and services 5,070 Mon Bosting year for twinaing
Supplies and sepvices 11,480}
Transport 220
Fees & Charges A420 { TIC Hoorme 1arpet reduces; decrease in sd4les since move o
fre Gatewsay
Change in support costs S0,870
Change in Capital Sharges (BRI}
Change in tfransfor io rosceeo 1,270 | contribution o roscres for twinning programme
Base Budget 2013714 192470
£ COMMENTS
Base Bucdget 2012713 153,810
Salaries Addditienal hours foflowing restructure [succossion pianning
AL
suppiies and services 13,500 | Jubilee & Ohywnpc events
Supplies and services (2,160
Fees & Charges A420 | THS ncoree tamed redurced; decieass in saies since move to
the Hateway
Clanga i siypart costs (820
Change in franstor 1o reserve (15,4400 | Funding from GF reserves for fubiies & Oiymipic svents
(£33, 500}, esmaincer from Fwinmieng as 2012043 is a hosting
Y.
Chuthurn 201293 (P6 Forecast) 155,550
NOTES
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L RENMEMUE BUDGET 0 e s piled s e s Ll 1 I

SEAVICE -

PROJELCT OFFICE

SEFIWCE DEEBFHPTIGN

Provides professionat slilis and services such as Project Management, butlding

design, quartity sunveying and drainage enginecring for councl projacts including
corporata and operationatl across capitat and revenue budgets

SERVICE MANAGER: .

Head of Cultural Senvices

BUDGET MANAGER - : -

Frojoct Office Manager

FFIDJEETED

EXPENDITURE

282 645 291,840 263,580 | Employees SRR, 630

214 - - | Premises 30a

FHE G524 1471 300 141,300 { Supplies and Services 837 70

3,756 3,800 14,780 { Transpor 16,138

C O BEY, 143 CUTASESA0 ] - T &19,860 | TOTAL EXPENIDNTURE - - oo wanel i 7 0 SR TRQ
[ GOE

- - | Grants -

{192] {20,000} [13,000)] Fees aﬂd t‘hargas 10,0000

’ - 406,940 i 406,680 |- -1 ,252 ?Eﬁ

S MET CDMTR{)LLABLE E)(FENDITUFIE.

RECHARGES & CAPITAL CHARGES

84,73 £2,080 52,080 | Support Services 27510
- - - | Capital Charges ' -
{235,807} {314,000} (313,000} Recharges {200 4000
- [ 1460, 0008 (140,000} Transfers toffrom Beservas {9EY, 550

NET EXPENDITURE {including :

£77 IRechargas and Caplial Charges)

300

ANALTSIE OF BUDGET VARIATIONG i o T i i o e T e e

GDI"."EM ENTE

Base Budget 2012113 -
Fay Award/increments 7.000
Salaries {30,000} Removal of a vacant post and pay awards
Salatics {12,330y Cash alternative virement ko transpor
Salaries 2210
Premises 400
Supplies and servicas 846,400 | Stour Centre logaf clatm
Transport 12 3343 | Cash alternative virement from zalanios
Fees and charges 20,000 { Reduction in external income (saving vacant post)
Change in support costs {24 55 :
Change in recharges 26,580
Change in fransfer to reserve [B47,550)] Stour Centre legal claim
Base Budget 2013144 J0H}

£ COMMENTS
Basge Budget 201243 -
Salaries (28, P80} Vacant posbieash alternative
Fecs and charges 17,000 | Aeduchon in external Noome (savirg from vacant post)
Transport 10,580 | Cash afternalives
Culiurn 24213 (P6 Foracast) {285)

TNOTES o i oo
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+:REVENUE BUDGET:

LAND DRAINAGE

Statutory funcion giving advice to Planning and parners and Housing on
drainage, flocding and sewage treatment and pumping stafions.

P,

SERVICE MAMAGER:

Head of Cultural Services

BUDGET MANAGE

Project Office Manager

EXFENDITURE
Employees

Premises

Supplies and Services
Transport

L TOTAL EXPENDITURE

[RCORME
{5rarks

NET:CONTRO EXPENDITURI

RECHARGES & CAPITAL CHARGES
Support Services

Capital Charges

Hecharges

Transfers foffrom Reserves

| NET EXPENDITURE (lnchdig
| Rochargos and Capital Charges):

CANALYSIS OF BLUDGET VARIATIONS &

Base Budgat 2012113
Charge in support costs

34,060
{1,360}

COMMEMNTS

32,700

AMNALYSHS OF BUDGET VARIATIONS -

Base Budgst 2012113

“COMMENTS

Outturn 28123 {P§ Forecast)

T s T T
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'REVENLUE BUDGET =

Capital Charges and MNet Interesat
includes the Income earned on investments and the reversal of
-|Capital Charges {conira entnes)

Deputy Chisf Execltive
Finance Manager

“PHOJECTED.

FAPENDITURE
549 500 500 | Leasing 550
[3B84,758) {240 O (240 0003 tem 8 Credit {133,000}
- - - | Debi Mgt Charges o HEA {54,000}
55,058 120,000 120,004 | ltem 8 Debit : 67,000
359,419 235000 235 000 | Interest Paid 324,000
229,360 85,000 85,000 { MRP 84,000
IR A5G A28 {1 200,500 {200,500 | TOTAL EXPENDITURE: i | 1700 2 88, 550
INCOME
Grants
{843,735) l-ees and Charges

- 'NET.CONTR!
J EXPENDITURES iy
RECHARGES & CAPITAE
CHARGES
- - - | Supper Services -
572577 {1.657 290} {1,6897.280} Capital Charges {1,005 65207
- - - | Recharges -
- - - | Transfers loffrom Reserves -
. — 'NET EXPENDITURE (inciuding |

" {684,309)]-

M ran i 0T Ten)

ANALYSIS OF BUDGET VARIATIONS

3 COMMEMNTS
Base Budget 2012/13 £2,171,783)
Change it Investment Incoms TFRLL
Change in Hem & -
Change in Inferest paid and MREP 358 000 .
L enzes 50§ Inerease in Ground Rent
Change in support cosks -
Change in Capital Charges (208,230}
Change in recharges -
Budget 2013/14 (2,224,970}
 ANALYS|S GF BUDGET VARIATIONS
£ COMMEMNTS
Base Budget 2012M13 {2,171,790)
Quttern 2612713 {2,171,790)

81




T REVENDE BUDGET i G S

T ESTIMATE .

B

"PROJECTED

(21,258,027}
(125,087,572
3,004,557
5,244,373
137,974,225

{22 563,950)
3,800,360
3,553,550

216,540
14,988,290

(22,654,100}
3,858,340
3,553,550

{51,820}
14,663,310

HEA Income

HEA Administration

HRA Repairs and Mainienance
HEA Mew Build

HREA Other Expendiure

(23,503,250)
3,999,100
3,204,406

{20,500)
16,308,620

ol {72,844y

IR (4_21{]}

e (630,720)

SERVICE EXPENDITURE .. -0

e (H1,830)
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REVENUE BUDGET

» HRA Incoma
|ncome colecied frovn council feranks, garage rents, service charges, supporting
pesde income and inveskment income

Hesd of Customers Homes and Property Senfices
Housing Rescurce Manager

SERVIC E'M.&NAGER
BUDGET MANAGER -

EXFENGITURE
- - | Employees -
- - | Premises -
Supples and Senvioes -
- - | Transporl -

i 2 TOTAL EXPENDITURE - =
INCOME
Grants -
Fees and Charges (23,503,250
NETCONTROLEABL (23,503.25
EXPENBITURE e :
RECHARGES & CAPITAL
CHARGES
- - - | Buppont Senvices -
- . - | Capital Charges -
- - - | Recharges -

[2r298,02Ty]

é}lml
1

(22,654,100}
{22,634,100

{22,563,950}
(22,563,950}

(21,208,033)
- (21,288,827}

TANALYSTS OF BUDGET.VARIATIONS!

COMMENTS
Base Budnet 201213 (22,583,250} .
[Mwedting Rents {900,200} An estimated increase of 4% has been applied, wntl firal
grdance from CLG has been prbilishedt
Garage Rents 30,800 | The number of garages have been reduced, afso void
. rales are expected to continue o Increase
Supporiing Peopla 80,730 ¢ Income from KOG is expected to decrease
Setvice charges and leasehold income 41806500 Income recovery is sel to increase in ne wilh expenditure
Base Swdget 201314 {23.503,250)

CANALYSIS OF BUDGET- VARIATIONS

: COMMENTS
Base Budget 207213 (22,563 8580]] .
Fees and Charges {50,150 | Lower void rates than ardicipalad
Oulturn 2012f13 {P6 Foracast) {22,854180)

Z013114 dwreliing rent income has peen based on histaric amears rates, onoe the effect of Velfare Reform is hetter krow
these flaures will be revised ——
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. REWENUE BODGET - . 1 0 i

SERVICE .7 0 HEA Administration Costs
S0 - [Estate mansgement

SERVICE MANAGER T
BUDGET MANAGER: -

Head of Customars Homes and Property Services
Hoarming Resource Manoger

EXPENDTLIRE
§ 7RG BD4 0 047, 600 1,845,970 | Employess : : 2092 510
TEI AL B13 560 E35.260 | Promises 740,730
[513,341,563) 387 650 580,500 | Supplios and Services 508 B0
46,107 45,850 125,210 | Transport $14, 860
10,787,447 - 3287640 | - - - 3,281,940 | TOTAL EXPENDITURE - -~ | -~ 3554700
: IMCONME
(1020} - - | Granis -
{154, 573} (31,000} {89,000} Fees and Charges (99,000}
{110,242,420)] 3,196,640 [ 17 3,182,940 | NET G{}NTFIGLLABLE ¥ -.3,355,70C.
AT | i [EXPENDITURE: =
RECHARGES & CA:I"ITAL
CHARGES
1,029,172 Q66,540 SB8E, 540 | Bepport Serviees 923,320
(45,178,284} {871,660} {220,0000] Capitat Chdrges (220,000)
540 (91,140} (2%, 140} Rachames (54, 520
- - - | Tranzfars todfrom Aesanves -
- {125,087 972) .. 38009807 o -0 3B58,.340 | NET EXPENDITURE (Inctuding - § 27577 3,880,140
R I T R S Hachatges and Capital Charges) '
COMMERMNTS
Basa Budget 201213 3,800,350
Empioyees & Transpost 124,940 | Saving F47% in Reating Enginoor contract cosks, P20k
virement to Mow Build. 2400k Pay Award, £9K cost of new
posts (Procuremend, Bavelopimnent & Regeneration), &
racoverable Rom externet partnors 18k
Mromises . (72,8301 Alarmt Matrienance now dealt wish fhrough rechanga from
Moniioring Centra
Supplies and Seivices 14 8550 1 Dua tolow spend in Shelered Housing in previous years
Additional expenditure s requited 0 this yoar
Fees arw Charges (8,000
Support Services {38,220
Capllad Charges 51,6807
Reoliseopes 220D
Base Budget 2013114 3,999,100
;
TANALYSIS OF BUDGET WABIATIONG 10 i 10t u fals st fm o e e L L L i Lt o L s L i
i COMMENTS
Base Budget 201273 3,800, 380
Employeas & Transport {19,250}
Prantises 11,7702
Supplias end Sondces 1.850
Faes and Charges {E.000})
Zupport Services 20,000
Capital Charges 31,830
Quturn 2012113 [P Forecast) 3,B58, 340
- NOTES -
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HRA Repairs and Maintenanco

[SERVIC .
SERVICE DESCRIPTION

SERVICE MANAGE Head of Customers Homes and Property Sanvices

BUDGET MANAGER ..., O0sing Resource: Manager

EXPEMEHTLIRE
23,070 - - | Employens -
3,251 454 3,577,560 3,577,550 | Premizes 3,264 400
27,803 14,001 11,000 | Supplies and Services 11,000
- - - | Framsport -
i 3,302,338 | " 588 550 | TOTAL EXPENDITURE. - T 3275.400
HCOME
. - - | Grrants -
{207,814] {35,000} £35,000)| Fees and Charges {74,000
094,42 : 553,550 | NET CONTROLLABL 3,204,400

i EXPENDITURE “55
RECHARGES & CARITAL
CHARGES
135 - - | Support Services -
- - | Capilal Charges -
- - - | Recharges -
Transfers taffiom Reseres -
NET EXPENDITURE (inchding:
:Recharges ard Capifal Charges

TANALYSIS OF DUDGE 1 W AFIATIONS

CORMMENTS

Base Budget 20420113 3,553,550 .

Premises (315150)| Costs fluctuste due to the cyclical natore of the works

Fess and Charges {35,000} | Racharges to tenants are expected ta he higher in fine with
works carried oof in 2012013

Basa Budget 2013414 - 3,204,400 |

COMMENTS

Base Butget 201213 3,563,560
Cutiurn 28012/13 {P6 Forecast) 3,553,550
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SERVICE -

HRA Mew Build

5E FI"u"ICE DESGH[F’TI(}N

SERVICE MANAGER =i vt

Head of Customers Homes and Property Senicas

BUDGET MANAGER .~~~ i

Sirategic Housing and Property Manager

PROJECTED .|

Tranzsfers tofrom Beserves

EXPEMNDITLHE
161,287 136,080 | Employces 168,450
110,856 - | Promises -
5,455 156,000 | Supplias and Senvices 1043, Q00
- 670 | Franspodt 4,800
Co 3ABSEG {205,530 Lo 286,780 | TOTAL EXPENDITURE - iy FAoiiis o 278,250
i’ : INCOME
- - | Grams -
{146,632} {391,890} Fees and Charges (35,6200
241,967 1 . (05,3600 MEY CONTROLLABLE (113,370)
fni i IEXPENDITORES LA
RECHAHGES & CAPITAL
CHARGES
24,673 - | Support Servicos 38,530
4977733 53,341t | Capital Chargos 53,340
- - { Recharges -

NET EXPENBITURE (Including
Hat:harges and Cap:tal charges}

AlAL Y515 OF BUDGSET VAHEAT!DN_S" i T e A T LT e W L L Tl e T L T e
COMMENTE
Base Budget 2071213 216,540
Employces & Franspord 2,720 | Virement from HEA Admin E28k, £44k increase in stafl
resourcas o meet prioyities
Fess and Charges (391 620} £60i ineome from PV pancls. £342k now tuikd ront
incoma omitted from base budget
Suppot Senvices 33,530
Capital Charges 42,230
Base Budnet 2073414 {211, 500)
ANALYE(S OF BUDGET S T T i L e S P P E R E NI
COMMENTS
Base Budget 201213 216,541
Emplayees 31,200
Suppkies and Senvices S0,000
Feas and Charges {351,580 Naw Build rent income omitled from original budget
Capital Charges 42,330
Cutturn 201213 (P& Furec:as!} {51,820)
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T REVENUE BUDGET - T T e

SERVICE ::

IBET HRA Other Expenditure
SERVICE EIESGHIPTEDN

Head of Custamers Homes and F"ru]:H::ﬁ;r. SenAcns
Housing Hesowrco Manager

SERVICE MANAGER
BUDGET MANAGER - o i

. EXFENDITURE
- - - | Employoes -
- - « | Prammises -
124 630,627 4, 4406, 680 4,140,700 | Supplies and Sevices & 250 00
- - - | Tranhspott -
R 28,630,627 | o 4488680 0 o 4,140,700 TOTAL EXPENDIFURE " o it 4, 262 DOR
. IMNCOME
(2,899 845 2,990 850} {2,099 BE0) Grants (2,255,850
49,382 - - | Fees and Charges 1
21,871,182 {00 L A86,830 oo ) S0 | NET. I::DMTH{JLLABLE"' 252,151
PR < {EXPENDITURE -
RECHARGES & CAF’!TAL
CHARGES
Bad, dd= 851,470 851,470 | Support Services 841,180
15,902 890 10,733,240 89,817,070 | Capitat Charges 12,161,280
- - - { Recharges -
(434,570} 1,837,650 2,763,920 {1 Transters to/frore: Reserves
37,974,225 4,985,290 | 14,663,310 | NET EXPENDITURE (Incluging "
S :“|Recharges and Capital Charges)

ANALYSIS OF BUDGET VABIATIONS "o o L e Lo o iy e e P P T T T T e
COMMENTS

Bzze Budget 20123 14,209,290
Supplies and Services {214,680 Savings in the PFI contract
Support Services (10,230}
Capital Charges 1,427,940
Transfors foffrom Reserves 115 345
Base Budget 201.3/74 16,308,613

COMMENTS

Base Budget 201213 14,98%,290
Supplies and Services (325,980} Savings in the PFL cordract
Capital Charges (218,270} '
Transfers irom Resenves B16.270
Cuatiurn 201213 {PE Forecast) 14,663,310
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2052033 Drialnn

2012013 Projacted] 2015114 Dilgliag

dget

Expendidure
3,005, 248| Repaws arkk mahidansics 3,553,530 3,355,550 A 400
4,265, B3 Sugardzkan and maegarment 4,288,170 ERLIER I i, 24, 0
A3 ETT|11enla, ¢alea, taxas ant other charoes At LI 40,000 B0
A A0k EEA 'FE Cantracior 4,241, rH0y 3,126, UK 3,672,800
50, B P galees HRA Sohsidy mayalle i _
A0 maf Beprociating snd npusrmenl ol w clranl gaaats R 4k 400] 5, 4G 415 £ 556041
T4 0800 YN Faneakinal len (Paveluaiion Ganhimpaiznem of SHa assois - - -
T3.TE3, N0 Cecepliene liem - Paymard 10 fha Sacretany of Stikc - - -
T3, 70 Dbk rAanegacnectk coola 52,620 32,920 53,800
20, 97EfMewemedt in tna allcwsane Tor had delils 2Ltk N 1T 00, DO
A5k, 0, FA0E T okal Expenditsere 17,538 {0 A7, 140,640 AT BACE L
neaame:

L0 0 L B ECaciling ronks (78 147 R (23214100 (23N N
(5 L 1005 ey -dwrsingg ey [, ey (472 GO (4RS00
(671,234 R inken ges Tor sarviess and 1aalibca (55T 00 {702,000 {757,750
{312,255 5§ oakinulons Soweeds axpordirin TRER L [, 0 {242,500

12, 833,B45.000 [ 1'H41 Subsicy rocaivablo {3 0K B L2 a%r e [, 095 55
(x4, 456, 027Y Frotat Income [2E, 560, B1H] (26 053 a0y {0 AT 1l
{28, 80K, 712 Nt Coost of HRA Servicey g3 keciudad by 106 Comprehensbva Tnoome ard Experrdiiurs {7 76,720 (R4t ey (9,521 A1)

Stntarmnt
Al A HRA sisrvices” shiee of Sorporals and ehaesecrath: Cora S17.61045 5EI 0 SN, G
15,3611 IRA slare of alher arkaunds Incledad in o wimlc auhody Sest of Serdizos e not socaked AT, T HET,TC| 300,285
I zpecille ganices
126,398,076 Met (BazomalCost for HRA Grrdices [CRE R RG] Y M58, 330)] [B,58E, SR
MERA sliara of tha operating Incoma and axpenditare inchsded in the Somprehmesive
lucane aacd Expeediture Statament
SAA, B0 (Eaint.mss o sale of HEA 2an cuirant adaels - - -
1,7A1, 160 lalerest payalde and =nllar chesgda 4,990, Tad 4,025, 0] 3,928,075
155,050 Inleress 2 wasknan Ieors 119,40 H1B,408] 1
Fapeninang af Dabl HEILL, DI RELFRLE] .
1545, 152| 1 *eneong marasl cosk ard cepecled sebien on penshies assels I F HkGE -4, UL
128,465,161 | [Surplns) or dedicit Jor the year oc A 9orvices f1,4-ﬂ|:|,13|}} {SIEIE-!-{M] ﬁ-i,iﬁ,ﬂﬁ&x

Movamant oA the Heaslng Revenoe Abcount Statenimnl
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HRA Capital Works Summary

100

201213 2012113

2094112 Crriginal Guarrent 213144
Cescription Actuals Budget Esftimate Estimate
Insulation 10118 10,000 10,000 | 70,000
Central heating 1,054 628 1,200 450 1,200,450 933,230 |
Structural works/underpinning 44,334 40,000 40,0060 35,000
Adaptations for the disabled 240 385 300,000 306,000 300,000
Re-roofing 437 203 483 000 483 400 700,000
P.V.C.U. guttersifascias/soffits 85,659 257,600 207600 | 284800
Wiatar mains replacement - 88,600 88,600 165,200
Kitchen refurbishments 940 947 935,900 935,900 | 506,500
Rewiring 165,333 497 700 487 700 387,800
Bathroom refurbishments 846 B85 550,700 550 700 527,700
Environmentat improvements 134,430 80,000 BOL.OOO -
Remuodelling sheltered accommaodation ©@1.433 200,000 200,000 150,000
Bedsit converaions - - 15,000 15,000
External walls 14,198 81,500 41,500 271,500 |
Fire safety works 58,135 30,000 30,000 25,000
Garage works - 50,000 50,000 -
Cigitat TV upgrades 155,330 10,000 10,000 0,000

4,309,878 4,845,480 4,860, 450 ¢ 4,791,830
Financad by:
Major Repairs Allowance (MBEA} 3407066 52058,013 5,206,013 1 5,199,375
Major Repairs Reserve (MRR) 902 812 360,563 345,563 4057 845

4,349,878 4,345,450 4,860,450 § 4,791,530
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e e e
Budget A PUER I H] 205518
£ £ [ £
Custoiners, Homes & Property
Reepaiirs ared semails lunded om sagtal (zea REX Schadule) 1,500,400 S0, THHY £9F 730 AB41, LER
Beaackhanger adavelpmoent (Plannmg werk) 20,0400 19,004 - -
HArcpakdieh] Redevakprrent (FPaEnmng work) 20,480 14, - -
tandaiory Bisabled Facilily Srards
Expendilurac]:s M 1A% 06,000 d4a,nac 180G, 0
Exiernal Sunding |{ [ 1000 [ ANRGONY 3 - § J0E00E | [ SUEa0
- j 409,270 90,8401 i, 000 oa, 000
Total - Customars, Homas & Property LEkEEED L. Bangen #4372 | A¥e.men
Environmenti] Seprices
Hyiha Roed Racrestian Groussd
Expenditiars 129 B2 124600 - -
Erdamas Fundizg {124 B2} 127 oA - -
Mylsiey Fann - Piay Peouvmlon
Expandifura 130, U0 130a0G - -
Exlernad Muesidlisg ; {130,000 {30, L -
Total - ERviranmaniat Sarvdces 240 Bag T EET o0
Corperate, Sdrategy & Prrsonnel
Slngle Grenks Gatewsy Fund aca, 006 Fa000 T, LR Talh
Total - Gorporato, Straieay & Popsopnel 200,004 7EDOO ) TRAGR ) T Dk
Cuitural Be ks
Terterden Leisurz Cenire Moderniszghn 1,100,000 105,710 05,700 -
5t Miary's Chueeh ERRTHO i
Expandilura ] 4. TR4.400 AB2 pun it ¥=A]] +1,00¢
Frletaval Funding AL 1B AT ) LY . - -
] G B0 £1,004
ConningGesoh (Early Park Aocsss) B0, 0L 500G - -
Hingbason Wilege Had
Expandilura AGT, 000 0,004 173 RS0 177 R4
Fahetaal Fundiig { 25¥,000) L 0,004 § 1728600 [ § 728400
Sineieann Dpesr G
Expenaiure 250,000 XS, 1080 -
Extemal Funtling R [ 34,1300 -
Willeeborough Cyelo Mat
Exgendilire 11,240,008 LB, - -
External #undng i R AT [ 5160000 e -
Fepkan Fark,
Expandiuze 1,484,500 RO 1,10%,830 -
Exernal Turnickag |1, FBY SO0 10,000 [ 1108 63 -
Saisley Farm - Gamencenily Eemure
Eaymezndllirces 155410 10,000 123,000 -
Exiemal Funding [ 3330000 (MR [ 12,00 -
Frotal Cultired Services _EMT0 146840 1,508,740 172441 ]
Grneral Fund Fatal 8,542 ba0 2,410,840 2 4TR,310 ] 1,124,800
HEA Capital Works
Frongrarrmed Wik - 5,081,520 4, 9%5 061 & 533,000
Farrzas Sowrt Redovelopmeni dine Shellereck sy
Expenditare 13000200 A,500,800 A500,000 | A, 000,00
Exlama Fuading {45000 { 230.000) [ 30,0008
12,540,000 4,270,500 4270000 | 40400 00
HEA blawr tuik -
Expanditure 5,304 00 =,652,000 2E52,000 -
Felernat Fuitding LG L SARENE | 4505000
4,403,000 2,201,500 2.1, B0
Todal HRA 13,204,000 11,243,530 12,DE7, 000 | 10,533 000
Yotal Gapltal Spend 98,518, 270.| 38 753,650 T4,654, 370 T4 543510 | 19,867, BLD |
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CAPETAL SLUMMARY
Capgdurners, Hares & Fraperly
Environenertial Senkes
Corparata, Siretsgy £ 1's1ecanel
Cullural Sereices

GENERAL FUND

HOLFSING REVENUE AGCOUNT

Funidiig Siaterment

Caapibial Receals - GF

Capital Reowipls - HES

Heosrowing FERA

Bleerseoving GF

Exlarnal gremts b coniballons HhA
Exlesnal gzanls & confilledlons GF
ajor Repairs Reserve HRA

tHhar Hasarye HREL

CHIer Raserde GF

eEwheral Graeks

Srowih Area Fundhg
Sedction 106

iNlgshled Facllily Graals
int=rien

SexEirans joykepalt)
CHIEr sraiwdie grania (GE hiang's Ciurciy
, ES-Inrn::s & Communilfes See=ncy

i

Currant

FOERIRE

163

Budgat HHAITE 28014018
E £ £ E
3,173,270 40,000 [ fracin! AT 200
258,520 257, : :
THA, 0G0 FE 00 Ta40u o, G
_B3tTa00 _Leman 1508180 | 2840
343,998 |- 24508440 LATEMD [ 4,514,800
18,304,000 12,243,634 | 12,057,000 | 10,533,000
2R, 253,390 V48B4 370 T 14,649,510 | 11,657,450 |
1,308,270 Ao N0 21081 | w5000
47,7 TAE ok 32,500 37,500
1,500,000 SN0, 0a0 FO7.F0 | 0,560
1361,U8 | B0, 4400 Gd2,500 -
B.420,720 | 1.515,1230 t,708 480 ATR E4N
- 5,01 520 4,815,000 [ 5,533,000
16,$ 35,200 5,726,400 SAUm000 | 306,500
20,00 11,660 57,880 -
|, 2R,2EL 350 14,854 370 24,643,910 F 11,867,200
1,548,400 | : - -
2,902,229 | 54,570 1402400 F 17240
1,224,000 206,000 s, 0dd ane,noo0
TR - - -
00,600 754,800 -
111,080 - -
1861004 EB0,500 anscaf o -
7. 7B 70 2,155,530 2,386 988 § 470,640




Rapaifs-&ﬁgnma}_ﬁ_mgfamrné-':_-}:::-;

11201 52016

251,800

Ellingham Industria] Estate & comman parts 78,700 70,700 51,200 51,200

Chvie Centre 23,500 84,830 40,880 50,870 216,060
Christchurch BMini Soccer Centre and Courlside 18,200 “ - - 18,206
Netball Centre

Tenterden Hateway 9,000 1,004 1,000 4 000 12,000
SWAN Centre Football changing units 2,500 1,500 1,600 3,500 8,000
Civic Centre [access Road) - - - - -
Stour Centre (Lin-modernised} 37,800 33,500 35,500 10 000 116,900
Tenterden Lelsiure Cenkre [Structure) &5 000 45,000 33,600 6,500 g0 000
Tenterden Leisure Centre {Plant) 7400 ¥ 400 5,400 T8 400 103,600
Kingsnorth Recreation Centre {Struchurel 4 200 8,500 2 G030 1,500 18,800
¥ingsnarth Reoreation Cenkre {Plant) 5 500 3,300 25,400 500 38,700
5t Mary's Buin 5,500 ~ - - 5,500
Wioodchurch YWindmit - 22 Bl - - 22,000
Foot Bridges {23 bridoes) 30,700 11,000 5,000 5000 51.700
Julie Ross Stadium {Struckure) 16,800 - 11,600 65,800 85,200
Julie Rosa Siadium {(Plant) 4 000 6,600 36,000 30,000 76,500
a7 parks - surface 126 000 126,000 125 000 125,000 500,600
Beaver Road {Victora Way) Subway 4 O 1,500 1,500 1,500 5,500
Victaria Park Pavilion 3,006 - 4 - 3,000
5t Johns Lane 23,008 - - - 32,000
Mew Renis 3,004 - - < 3,000
Server replacement

Deskiop replacement

Storage area nefwork - replace Eol

IT suite Ay conditioning replacemeant

Fife suppression In T suite so0000  sooool  soooo|  soooe] 320,000
Metwork infrastructure replacemeant

Siemens Realitis voice swilsh migration to YolP

platform

UPS replacement

Software licensing upgrades

Py Cr AT, TA0] 5 480,9600 540842, 770) 541,991 460
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